
 

ANNUAL WORKING PLAN 2026 
 

Handover meeting (onsite): 25-April 2026, Bordeaux, France 
Annual Conference and Annual General Meeting (onsite): 23-24 July, Zagreb, Croatia 
Board meeting (onsite): To be defined 
Board meeting (to be defined): To be defined 

 

Horizontal actions 
 

Key Action Steps Expected Outcome 
and collaboration Needed Timeline Person/Area 

Responsible 
Annual Conference and 

Annual General Meeting Preparation and delivery of the annual events -​ 1st 
half 2026 
(preparation) 

-​ Days of 
AC and AGM: 
23-24 
July 2026 

Task Force and Board 

Preparing the short and 
long term strategy for 
OCEANS Network 

-​ Ensuring the advancement of the 
Rules of Procedures adoption and setting 
of the Advisory Board 

Throughout the 
Year 2026 Board 

 
PRESIDENCY (President + Vice-President) 

 

Key Action Steps Expected Outcome 
and collaboration Needed Timeline Person/Area 

Responsible 
Leading OCEANS 
contribution to the 
ESAA Annual Meeting/ 
training/NEO-ENFP-ICP 
Meeting 

Coordination in close cooperation with the 
E+SS Team and all parties involved. 

 
ESAA Liaison person 

(VP) + Board 

 



 

 

Leading the preparation 
for the Handover 
Meeting - Board 
Meeting 1, Bordeaux, 
France 

Coordination + drafting and finalizing the 
agenda. Adjacent local event to organise. 

 
April 2026 OCEANS Presidency + 

Head of Departments 

Leading the preparation 
of the Annual OCEANS 
Capacity Building and 
local event – Mexico 
City 

Coordination in close cooperation with the 
E+SS Team and all parties involved. 

Until the end of 
the event 
reporting and 
dissemination, 
October 2026 

OCEANS Presidency + 
Head of Community 

Development 

Coordinating the 
preparation for the 
Annual General 
Meeting, Zagreb, 
Croatia 

Coordinating with the AC/AGM Task Force 
for the preparation process : selection of 
applicants, drafting and finalizing the agenda. 
Inviting representatives from sister 
organizations. Inviting external guests for 
networking and outreach activities 

 
By July 
2026 

 
OCEANS Presidency + 

Task Force 

Leading the preparation 
for the Board Meeting 2. 
Brussels, Belgium. 

Coordination and drafting and finalizing the 
agenda. Adjacent local event to organise. 

 
By 
beginning 
November 
2026 

OCEANS Presidency + 
Head of Departments 

Leading the preparations 
for Presidential elections 

Collaboration with all parties involved, with 
the E+SS Team in lead. 

November - 
December 
2026 

OCEANS Presidency 

Leading the preparations 
for the Heads of Teams 
elections 

Collaboration with all parties involved December 
2026 - 
January 2027 

OCEANS Presidency 

 

Key Action Steps Expected Outcome and collaboration 
needed Timeline Person/Area 

Responsible 
Ensure overall 
cooperation and 
delivery of each 
Department 

Regular exchanges within the Board + 
organisation of bilateral meetings with Head 
of Departments to define strategies 

Throughout 
the Year 2026 

Presidency with the 
Heads of Departments 

 

 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
ESAA Sister Organizations Collaboration -​ Liaison with 

ESAA Sister 
Organizations. 
-​ Organization of 
ESAA activities (e.g. ESAA 
Annual conference) 

Throughout 
the Year 2026 

ESAA Liaison 
Person 
(Vice-President) 

Reaching out Partners and define 
Opportunities - Increase activity, 

visibility, and projects 

Throughout 
the Year 2026 

Board members / 
members 



 

 
 

 
 

Key Action Steps Expected Outcome and 
collaboration needed 

Timeline Person/Area 
Responsible 

Representation of OCEANS at external 
events when relevant (in equal share with 
other Board members and the wider 
network) 

-​garagErasmus General Meeting 
-​ESN EGM 
-​WBAA GA 
- Other events to be defined 

- Throughout the 
Year 2026 

Board members / 
Members 

 
 

Communications Team​  
 

 
 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
 

Produce an onboarding material to the 
new members of the team(starter pack 
booklet) 

Getting OCEANS Members 
know more about our 
ourselves/backgrounds the 
Network and make their 
orientation rapid. 

By October 
2026  

 
Head of Team 

+ 
Communication 

Department 
What we do: online awareness of 
communication team/OCEANS 
Network/social media grouping 

Elaborate on communication 
team responsibilities among 
OCEANS Members 

Monthly  
Head of Team 

EOI Project Communication Guidance 
 
Providing members with communication 
guidance and support to help them 
maintain their projects, campaigns, 
posters, and presentations.​  
 

Improved member 
communication skills and project 
presentation quality  

By August 
2026 

Head of Team 
+ Projects Department 

  Annual OCEANS Network Magazine Creating an Annual magazine 
to archive all OCEANS projects 
and events within the network, 
as well as those of many sister 
organizations​  

Throughout 
2026 

Head of Team 

 Monitoring and evaluation 
●​ Google Analytics(Website traffic) 
●​ Meta Business Suite (Access IG 

and Facebook profiles ) 
●​ LinkedIn Analytics 

Improved understanding of 
member behavior and 
engagement through measurable 
insights on traffic, user journeys, 
content performance, and 

Throughout 
the year 
 
 
 

Head of Team 
 
 
 
 



 

●​ X Analytics 
 

●​ Mailchimp 

communication effectiveness, 
enabling continuous 
optimization of the digital 
experience  

 
 

 
 

 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
Monthly update on community portal on the 
relevant activities and events, seminars, 
webinars 

Build interaction and 
update of relevant 
Erasmus+ events 

Monthly 
Head of Team+ 
Communication 
Department  

 
 
 

 

Key Action Steps 
Expected Outcome and 
collaboration needed Timeline 

Person/Area 
Responsible 

 

Appraisal of OCEANS Social Media 
engagements. 

Capacity building and 
members activeness 

October 2026 Members of 
Team 

Improve Social Media quality and increase 
the frequency of contents Create awareness and 

promote network activities 
among members 

On-Going 
Members of 

Team 

 

 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
Create KPI's to monitor the members that 
are active 

Report to the president and 
get analysis 

Throughout 
the Year 2026 

Head of Team 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
​ Community Development Team​  
 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
 
 

 
Assisting New Members & Integration 

●​ Host online welcome 
meetings (so called 
onboarding meetings): 
presentation about 
OCEANS and ESAA, 
introduction to board 
members and their roles, 
open Q&A session for 
members. 

 
 

 
3 times/year 

Head of Team + 
Board 

 

Assist the board with the AGM agenda Preparation of the AGM/AC. July 2026 
 

TF +Board 

Organizing key events Annual General Meeting and 
Annual Conference; Online 
Onboarding Meetings and 
External Guest Invitations 

 
Throughout 
the Year 
2026 

 
Head of Team 

To enhance geographic representation ●​ Partner with regional 
organizations in Africa, 
Central, and Latin 
America to promote 
OCEANS 

 
Throughout 
the Year 
2026 

Head of Team + 
Board 

 
 
 
 
 
 



 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 

 
Data collection and Assessment 

●​ Expert registration form 
for facilitating online 
training: Identify members' 
expertise to enhance online 
trainings and events. 

By 
September  
2026  

Head of Team 

 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 

Provide opportunities for members where 
they can develop personal/professional 
skills. 

Organize and collaborate with 
trainers to host training, webinars, 
and online meetings. 

Throughout 
the Year 2026 Head of Team and 

the Board 

 



 

 
​ Projects Team​  

 

 
 

Key Action Steps 
Expected Outcome and 
collaboration needed. Timeline 

Person/Area 
Responsible 

1.1 Communication: 

Set up Google Calendar for scheduling 
events, meetings, and activities. 

Use Google Drive to create shared 
folders for each type of action (events, 
meetings, activities). 

Utilize Google Docs for collaborative 
documents and meeting minutes. 
Establish a Google Sheets tracker for 
ongoing and upcoming actions. 

Enhanced internal and external 
communication between 
members. 

Clear and accessible records of all 
actions and communications. 

 Head of Team and 
designated 

Communication 
Officer 

1.2 Documentation: 
Create templates for documenting 
planned and implemented actions. 
Ensure all documents are stored in 
organized folders on Google Drive. 
Develop a naming convention for easy 
retrieval of documents. 

Comprehensive documentation of 
all departmental actions. 
Easy access to information for all 
members. 

 Head of Team and 
Documentation 

Specialist 

1.3 Archiving: 
Implement a system for archiving 
completed actions and projects. 
Create an archive folder on Google Drive 
with subfolders for each category. 
Regularly move completed documents to 
the archive and ensure they are properly 
labeled. 

Preservation of the department's 
history and memory. 
Streamlined access to past actions 
for reference. 

 Head of Team and 
Archiving 

Coordinator 

 

 
 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
2.1 Team Formation: 
Launch an internal call for team 
members. 
Define roles and responsibilities for 
each team member. 
Conduct onboarding sessions for new 
team members. 

A well-structured and 
functional team with clear 
roles. 
Effective collaboration and 
execution of departmental 
objectives. 

Call for members 
and onboarding by 
July 2026 

Head of Team 

 



 

 

2.2 Long-term Strategy: 
Develop a strategic plan with input from 
team members. 
Set short-term and long-term goals. 
Review and adjust the strategy 
periodically. 

A clear roadmap for achieving 
departmental goals. 

Flexibility to adapt to new 
challenges and opportunities. 

 
Initial strategy 
developed by 
September 2025, 
ongoing reviews 

Head of Team 
and Strategy 
Planning 
Committee 

 

 

Key Action Steps Expected Outcome and 
collaboration needed. Timeline Person/Area 

Responsible 

3.1 Before Implementation: 

Dissemination of Information and 
Resources: 

Create informational materials on the 
new project format. 

Organize webinars and info sessions. 

Capacity Building: 

Organize training sessions for members 
interested in applying for new projects. 

Invite experienced members to lead 
trainings. 

Train department team on how to 
support and guide members. 

Brainstorming Sessions: 

Schedule regular brainstorming 
sessions. 
Provide guidelines and resources to help 
members generate impactful ideas. 

Members are well-informed about 
the new project format. 
Increased participation in project 
applications. 
Enhanced skills and knowledge 
among members. 
Effective support system within 
the department. 
A pool of innovative and impactful 
project ideas. 

 

 
Info sessions and 
materials ready 
by 
January/March. 
Training sessions 
held quarterly, 
starting from 
May 2026. 

Head of Team, 

Information 
Disseminati
on Officer, 

Training 
Coordinator, 

Brainstorming 
Facilitator 

3.2 During Implementation: 

Support and Assistance: 

Assign a buddy to each project 
coordinator for support. 

Develop checklists and Gantt charts for 
project monitoring. 

Smooth execution of projects. 
Continuous support and guidance 
for project coordinators. 

 
Ongoing support 
for each project 

Head of Team and 
Project Support 

Officers 

3.3 After Implementation: 

Reflection and Reporting: 

Conduct reflection sessions post-project 
implementation. 

Compile reports and disseminate 
knowledge. 

Improved future projects through 
lessons learned. 
Effective knowledge transfer within 
the department. 

Reflectio n 
sessions 
and 
reporting 
within a 
month 
post-proje 
ct 
completion 

Head of Team 
and Reporting 
Officer 

 



 

​ International Affairs Department​  
 

 
 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 

 
Strengthen International Collaboration 
and Partnerships 

 
Each NR is responsible for leading at 
least one regional activity in a year 

●​ Enhanced global reach and 
influence. 

●​ Increased opportunities for 
international projects and 
collaborations. 

●​ Stronger relationships with 
international partners. 

 
By the 
end of 
the 
mandate 

National 
representatives 

 

 
 

Key Action Steps Expected Outcome and collaboration 
needed. Timeline Person/Area 

Responsible 
Improve number of online events Get more members engaged and talking to 

each other. End of 2026 Head of 
Department with 
assessment of 
the Board + 
cooperation with 
Comm. Dev 
department 

 

 

Key Action Steps Expected Outcome and collaboration 
needed. Timeline Person/Area 

Responsible 

 
Get in touch with universities 

Get in contact with potential partners 
by December 
2026 

 
Head of 
Department 
with assessment 
of the Board. 

Do a contact sheet for potential 
partnerships and universities 

Stronger relationships with international 
partners. N/A All department 

members. 

 

 

 

 

 



 

 
​ Internal Affairs​  

 

 

Key Action Steps Expected Outcome and 
collaboration needed Timeline Person/Area 

Responsible 
 
 

 
Implement Rules and Procedure 
TaskForce 

●​ Nomination of the 
Advisory Committee for 
2026-2027 

During the 
mandate Head of Team + 

Board 

 


	ANNUAL WORKING PLAN 2026 

