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Rules of Procedure

1. Definition

1.1 The Rules of Procedure serve as a supplementary document to the
Statute of Erasmus+ OCEANS, outlining the practical aspects of the organization's
operations.

2. Board Responsibilities

2.1 Executive decisions are made by the Board when an absolute majority is
achieved.

2.2, Board members must be notified of all voting activities at least 4 calendar
days in advance.

2.3 If one or more Board members are absent for more than 4 days without
notice, decisions can be made by a simple majority of the remaining members.

2.4. If a Board member is unavailable to vote and requests an extension within
4 days prior to the vote, the Board should consider postponing. However, in urgent
cases, the President may proceed with voting, providing justification for urgency.

2.5. Anonymous voting requires the presence of at least one independent
observer.

26.  Atthe end of each year, the Board must produce an Annual Report, which
includes information on the use of the Statute, forming the basis for future
amendments.

3. Board Meetings

3.1 Board meetings may be convened by the President or by a majority vote of
the Board.

32.  The President is responsible for scheduling meetings and preparing
agendas.

3.3 In-person meetings may be called by the President with at least 20
business days' notice, ensuring financial feasibility.
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3.6.  Board decisions are made by a simple majority, with each member having
one vote. In case of a tie, the President's vote counts double.

3.7 All members of the Network have the privilege of suggesting items for the
Board meeting agendas. Such suggestions must be sent in writing to the Head of
the Communication Department. Only items received at least five days prior to the
meeting can be considered. The Board reserves the right to prioritize individual
agenda items.

4. Duties of the President
4.1. Presiding over Board meetings.
4.2. Preparing meeting agendas.
4.3. Leading the creation of the annual work plan.
4.4. Coordinating amendments to the Statute and Rules of Procedure.
4.5.  Overseeing advocacy actions.
4.6.  Supervising department heads.
4.7. Collaborating with ESAA partner organizations.
4.8.  Leading networking efforts and establishing partnerships.

4.9. Leading networking efforts and establish partnerships with other profit and
nonprofit organizations for joint projects.

4.10. Taking part in relevant ESAA Working Groups and working jointly with
sisters organizations

5. Requirements for Presidential Candidates
5.1 Strong motivation and commitment to the Network.
52.  Awareness of key challenges faced by the Network.
5.3. Understanding of ESAA partner organizations.
5.4.  Active membership for at least six months.

55.  Aweekly average contribution of 10h/week.
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6. Duties of the Vice-President

6.1. Providing the President with active support in leading the network and
coordinating its initiatives.

6.2. Providing support in preparing the agendas for Board Meetings and chairing
the meetings when the President's not available.

6.3. Co-Coordinating the establishment of the annual work plan of E+ OCEANS.
6.4. Helping to establish social networks within E+ OCEANS.
6.5.  Participating in Board meetings.

6.6. Undertaking ad hoc tasks depending on the strategic needs of the
Network and ESAA.

6.7. Proposing procedures to ensure the most efficient way of involving active
E+ OCEANS members in joint activities.

6.8.  Taking part in relevant ESAA Working Groups, and working jointly with
sisters organizations.

7. Requirements for Vice-Presidential Candidates
7.1. Motivation and commitment to the Network.
7.2. A good degree of awareness of the main challenges faced by the Network.

7.3. A minimum degree of understanding of the functioning of other ESAA
organizations.

74.  Aweekly average contribution of 8h/week.

8. Election of President and Vice-President

8.1 The election of the President and the Vice President of E+ OCEANS are
held yearly.

8.2.  Anyeligible E+ OCEANS member can submit an application to become the
next President or Vice President. Eligible candidates are those that meet the
criteria contained in rules 5 and 7 respectively.

8.3.  Candidates cannot run simultaneously for both the President and the Vice-
President positions.

8.4.  Ifthe outgoing President is not running again, he/she is responsible for
creating the voting schedule and its communication. If the President is running
again the Board nominates a different member of the Board for this task.

85.  AllLE+ OCEANS members are eligible to cast their vote online after
identification.
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Advisory Committee

9.1 Purpose

The Advisory Committee serves as a consultative body providing
expertise, guidance, and recommendations to the Board. It does not have
decision-making authority but offers strategic advice to enhance the
organization's performance.

9.2 Composition

- The Advisory Committee shall consist of an even number of
members with relevant experience in OCEANS Network and have to be
part of older boards of the organization. Ex-presidents and vice-presidents
have preference to be added to the Advisory Committee.

- Members are appointed by the Board based on their expertise and
contributions to the Network.

- Advisory Committee members may include external experts not
currently involved in the daily operations of Erasmus+ OCEANS.

0.3. Term of Service

- Advisory Committee members serve a one-year term, which may
be renewed based on the Board's discretion on an indefinite basis.

9.4. Duties

- Advising the Board on strategic initiatives, partnerships, and
opportunities for organizational growth.

- Providing feedback on key decisions, annual work plans, and
significant amendments to the Statute and Rules of Procedure.

- Supporting Board members in project reviews, offering expertise
for the development of impactful projects and collaborations.

- Offering insight into broader trends in international education and
organizational development.

- The advisory Committee can support and advise the running Board
in measures in the network.

95.  Meetings

- The Advisory Committee will meet at least twice annually, virtually, to
discuss strategic

- The Advisory Committee will submit an annual advisory report to the
Board, summarizing its recommendations, key observations, and advice on
future directions for the Network.
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10. Duties of Heads of Departments
10.1. Communications

Promoting OCEANS and Erasmus+ mobility programs.

Q

Q

Managing social media channels.
~ Developing toolkits and newsletters.

Co-managing website content.

Q

10.2. Community Development
~ Supporting events, networking, and membership growth.

Engaging members and assessing organizational needs.

Q

Q

Liaising with universities and related institutions.

10.3. Projects Activity

Being a point of contact for project ideas.

Q

Q

Supporting project applications and offering guidance.

Q

Reviewing successful applications to inform future projects.

10.4. International Affairs

Q

Liaising with universities and partner organizations.

Q

Managing national representatives.

Developing international strategies.

Q

11. Head of Department and Deputy-Head of Department

111.  Election process for Head of Department: Heads of Departments are
internally elected by respective Department members yearly. To be a candidate
for the Head of Department position, it is required to be an active member of the
Department for at least 2 months. The election for the Head of Department is an
internal process at the level of the Department. If the position of the Head of
Department is not filled by a Department- elected representative, the Board has
the right to appoint a person for the position.

11.2.  Election of Deputy-Head: Deputy-Heads of Departments are internally
elected by respective Department members yearly. To be a candidate for Head of
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Department position it is required to be an active member of the Department for
at least 2 months. It is the responsibility of the respective Head of Department to
ensure that the Deputy- Head is nominated fairly within the Department within 3
weeks from the appointment of the Head of Department. The election of the
Deputy-Head of Department is an internal process at the level of the Department.
If the position of Deputy-Head of Department is not filled by a Department-
elected representative, the Board has the right to appoint a person for this
position.

11.3.  Substitution for Inactivity or poor work: In case of uninformed absence or
poor results of a Head of Department, 3 members of the Board or 3 members of
the respective Department have the right to request initiating internal elections for
the position. On such occasion, a written request must be sent to the Board on
behalf of the Department members, -or vice versa, in case the request is initiated
by Board members. The document should also be made publicly accessible to
the Core Network Group. The Board should investigate the matter and mediate. If
no compromise is reached, a new election can be requested by the Board at the
level of the Department. The election is to be made public to the Core Network
Group. After a mediation period of two weeks, a new election must be held if the
Board does not withdraw their request. The Department may elect the same
person again.

12, Requirements for Head of Department Candidates
121.  Motivation and commitment to the Network.
122.  Awareness of the Network's challenges.

12.3.  Active membership in the department for at least two months.

13. Elections of the Board
13.1. Board elections are held annually.

13.2 Eligible members meeting the criteria in rules 5 and 7 may submit
candidacies.

13.3. Candidates cannot run for both President and Vice-President positions
simultaneously.

14. Reporting and Documentation of breaches in the code of conduct

14.1.  Any member who witnesses or becomes aware of a potential breach of the
Code of Conduct is obligated to report the incident promptly to the President of
the Board or a designated member of the Advisory Committee.

The report should be submitted in writing detailing:

~ The nature of the breach
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~ Individuals involved
~ Date, time, and location

~ Supporting evidence or witnesses

Upon receipt, the recipient must acknowledge the report within 24 hours and log
it into a confidential incident register via the board e-mail. If the breach is made by
a member of the board the report must be made to the Advisory Committee.

14.2 Initial Assessment

Within 7 days of logging the report, the Board will convene to conduct a
preliminary assessment to determine the severity and credibility of the
alleged breach.

This assessment may involve:
~ Reviewing the submitted report
~ Consulting with involved parties
~ Gathering additional information as necessary
Based on the initial assessment, the Board will decide whether to:

~ Dismiss the case if unfounded

~ Address the issue through informal resolution

14.3 The investigation committee is responsible for:

~ Conducting thorough interviews with relevant parties
~ Collecting and reviewing pertinent documents and evidence

~ Maintaining confidentiality and impartiality throughout the process

The investigation should be completed within 14 days of the committee's
formation.

14.4.Reporting and Decision-Making

Upon conclusion of the investigation, the committee will compile a
comprehensive report outlining findings, conclusions, and recommended
actions.

The report will be submitted to the Board within 7 days of completing the
investigation.
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The Board will review the report and make a decision on
course of action within 14 days, which may include:

~ No further action if the breach is unsubstantiated
~ Informal resolution measures

~ Formaldisciplinary actions such as suspension or termination of
membership

14.5. Communication of Outcome

The Board will communicate the decision in writing to the individual(s) involved
within 7 days of making the decision.

A summary of the outcome, respecting confidentiality, will be shared with the
Advisory Board and other relevant parties as necessary.

14.6. Monitoring and Review

The Board will monitor the implementation of any actions taken to ensure
compliance and effectiveness.

An annual review of this safeguarding procedure will be conducted to incorporate
lessons learned and to update the process in line with best practices and any
changes in legal or organizational frameworks.
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