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Outcomes of the second peer mentoring group discussion on industry and
labour market engagement: identifying challenges and concerns

The meeting was held on 20 April 2026 via MS Teams.

Background information

The meeting is part of the online Erasmus Mundus Mentoring Scheme established in the context of the
Erasmus Mundus Support Initiative (EMSI), intended to strengthen capacities in the implementation
and long-term sustainability of Erasmus Mundus Joint Master’s (EMJM) programmes. Based on a
structured, peer-driven exchange process, the scheme provides a platform for the Erasmus Mundus
Community (EMC) to share experiences, challenges, and good practices. In December 2025, a Call for
Topics was launched on the EMC platform, inviting members to select three priorities from a list of ten
proposed themes. Based on 59 responses, the three most selected topics were identified and a
subsequent Call for Participation was launched on the platform by the end of the year, to invite
community members to register for one of the three groups. In January 2026, three mentoring groups
were established, each led by a volunteering chair, focusing on financial sustainability (24 participants),
industry and labour market involvement (16 participants), and student recruitment and marketing (15
participants). The scheme will run from March to June 2026 via Microsoft Teams. It comprises three
online sessions per group, each lasting 1.5 to 2 hours each, with guided thematic discussions and a
distinctive Q&A time slot for engagement with EACEA staff. The thematic discussions will be facilitated
by the German Academic Exchange Service (DAAD), one of the implementing partners of EMSI.

Structure, contents and outcomes of the session

Involvement in the first session was secured by the presence and active participation of nine out of the
sixteen registered mentoring group participants, comprising Erasmus Mundus community members
from eight Erasmus Mundus Joint Masters (EM]JM) programmes and one Erasmus Mundus Design
Measure (EMDM) across six countries (AT, CZ, ES, FR, MU, PT): programme and project coordinators,
predominantly representing programme-coordinating institutions. The discussion was chaired by
Professor Isabel Cavaco, Coordinator of the Erasmus Mundus Joint Master Degree in Chemical
Innovation and Regulation.

The group discussion began with a recap and reflection on the first mentoring group session, with a
focus on understanding industry and labour market stakeholders as well as their motivations in
common with EM]JMs which may drive collaboration: attracting global talent, generating valuable skills,
increasing reputation and visibility and contributing to research and innovation. The discussion moved
on to the topic of the second session: identifying challenges and concerns about industry and labour
market involvement in EMJM programmes, as outlined in the section below.

The Erasmus Mundus Support Initiative (EMSI) is an initiative of the European Commission, funded by the Erasmus+
programme (202 1-2027) and operated by a consortium of four organisations, under a service contract with the European
Education and Culture Executive Agency (EACEA).



Expectations, trust and value creation
Challenges:

While industry partners may initially express strong interest in collaboration, maintaining sustained
engagement can be challenging. Academic institutions and industry partners may pursue different
objectives. Universities typically prioritise higher education, research, and student development,
whereas private-sector organisations focus more strongly on operational efficiency and commercial
outcomes. For example, EM]Ms design internship length and objectives according to ECTS credits while
companies may prefer longer internships in order to recover some of their investment on training.
These differing incentives can create misunderstandings regarding the purpose of the collaboration,
expected outcomes, and the levels of investment. Such misalignment may also undermine trust between
stakeholders, particularly when expectations are not clearly defined or when companies perceive
limited business value in long-term engagement. Stakeholders and potential industry partners are often
unfamiliar with the Erasmus Mundus programme and how it differs from regular Erasmus student
mobility. In some cases, partners are unclear about their responsibilities or lack familiarity with the
programme’s objectives and structure, which can also weaken their commitment and affect the
collaboration quality.

Possible solutions:

e Developing partnership models that create value for both the HEIs and industry partners can
support he establishment of mutually beneficial collaborations. In this regard, jointly identifying
individual and shared objectives, as well as mutual expectations at the outset of the
collaboration, can contribute to more effective and sustainable partnerships.

o Collaborative planning of joint activities, regular dialogue, and feedback mechanisms can also
support long-term collaboration.

e Engaging industry and labour market partners that are closely aligned with the sector of the
EMJM programme enhances the likelihood of mutually beneficial collaborations. Furthermore,
creating opportunities for partners to exchange knowledge and share good practices can
strengthen their long-term engagement.

e Organising flexible engagement formats, such as shorter or local events may be beneficial in
accommodating partner’s availability and incentivising participation.

e Examining funding mechanisms - such as covering the costs incurred by partners for services
provided by external suppliers, for example in connection with the organisation of events, and
using tuition fees to provide financial support to associated partners where relevant — can
ensure compliance with the Erasmus Mundus funding guidelines.

Quality and value of internships
Challenges:

The quality of internships varies considerably among but also within EM]Ms. Some placements fail to
provide meaningful learning opportunities, with students assigned mainly administrative or low-skill
tasks instead of activities aligned with programme objectives. Internship structures, duration, and
compensation differ widely between partners, which can create confusion and the perceptions of
unfairness among students. Furthermore, project work sometimes lacks continuity after internships
end because no formal follow-up or handover mechanisms are in place.

Possible solutions:

e C(lear and regular communication with industry and labour market partners regarding
responsibilities, timelines, and expected internship outcomes can strengthen their
understanding of how to deliver high-quality internships. Establishing minimum internship
quality standards for internships, such as relevant task content, defined learning outcomes, and
skills development opportunities, can further support quality consistency and quality across
offers.



e Encourage collaboration between companies, particularly within specialised sectors, may
increase the availability of relevant and high-quality internship placements.

e Introduce handover and follow-up procedures to support continuity of the work after the
internships conclude.

e Transparent student selection and internship allocation processes is supportive for equal
treatment. Where feasible, internship duration and compensation expectations could be aligned
across cohorts.

Financial, legal, and administrative alignment
Challenges:

The ability of partners to financially support interns differs significantly across organisations and
countries, creating unequal conditions for students. National legislation establishes different rules
regarding internship duration, compensation, taxation, and employment status, making it difficult to
implement consistent practices across programmes. In addition, programme regulations often restrict
direct payments to associated partners, reducing financial flexibility, and limiting the participation of
some companies.

Administrative procedures further complicate internship implementation. Requirements such as
obtaining visas, tax numbers, residence permits, or company registrations can be time-consuming and
difficult to navigate for both students and partners. These processes frequently lead to delays and, in
some cases, prevent internships from taking place altogether.

Possible solutions:

e Developing common guidelines for internship compensation, clarifying legal obligations and
promoting greater consistency across countries, where applicable, can enhance the
transparency of the internship offers across the programme.

e Providing students with early administrative guidance and support regarding visas, taxation,
and registration procedures can help to reduce delays and uncertainty.

Q&A session with the European Education and Culture Executive Agency
(EACEA)

Participants discussed whether financial barriers could be reduced by allowing associated partners to
receive payments. It was clarified that associated partners cannot be directly funded through Erasmus
Mundus project grants, although they may receive support through alternative funding sources, such as
tuition fees. Programmes may use fees from self-funded students. While EACEA does not systematically
monitor how unit-cost budgets are distributed, such arrangements may become problematic during
audits if funding sources are not transparently documented.

Questions were also raised regarding how internship mobility should be recorded in the Erasmus
Mundus database. It was clarified that internships, whether hosted by associated or non-associated
partners, should be recorded under the institution responsible for awarding credits and overseeing the
mobility period.

EACEA further emphasised the importance of clearly informing students in advance about internship
conditions, particularly regarding whether placements are paid or unpaid, in order to manage
expectations and reduce misunderstandings.

Finally, participants discussed the possibility of remoting internships. It was confirmed that fully remote
internships and study activities are permitted, provided that the programme’s minimum mobility
requirement is still fulfilled, namely mobility involving at least two partner countries in two different
EU Member States.



Next group discussion in May 2026

The 3rd Peer Mentoring Group session will take place with registered participants on 18 May 2026
(15:00-16:20). The discussion will focus on exploring tools and mechanisms to involve industry and
labour market stakeholders in the different programmes. It will be followed by a Q&A with EACEA staff,
providing participants the opportunity to raise questions regarding compliance with rules and
procedures, operational challenges and alignment of their programme with Erasmus Mundus
expectations.



