Erasmus Mundus Support Initiative

Outcomes of the first peer mentoring group discussion on industry and labour
market engagement: understanding industry and labour market stakeholders

The meeting was held on 9 March 2026 via MS Teams.

Background information

The meeting is part of the online Erasmus Mundus Mentoring Scheme established in the context of
the Erasmus Mundus Support Initiative (EMSI), intended to strengthen capacities in the
implementation and long-term sustainability of Erasmus Mundus Joint Master’s (EMJM) programmes.
Based on a structured, peer-driven exchange process, the scheme provides a platform for the Erasmus
Mundus Community (EMC) to share experiences, challenges, and good practices. In December 2025, a
Call for Topics was launched on the EMC platform, inviting members to select three priorities from a
list of ten proposed themes. Based on 59 responses, the three most selected topics were identified
and a subsequent Call for Participation was launched on the platform by the end of the year, to invite
community members to register for one of the three groups. In January 2026, three mentoring groups
were established, each led by a volunteering chair, focusing on financial sustainability (24 participants),
industry and labour market involvement (16 participants), and student recruitment and marketing (15
participants). The scheme will run from March to June 2026 via Microsoft Teams. It comprises three
online sessions per group, lasting 1.5 to 2 hours each, with guided thematic discussions and a
distinctive Q&A time slot for engagement with EACEA staff. The thematic discussions will be guided by
the group chair and will be facilitated by German Academic Exchange Service (DAAD), one of the
implementing partners of EMSI.

Structure, contents and outcomes of the session

Involvement in the first session was secured by the presence and active participation of 12 out of the
16 registered mentoring group participants, comprising Erasmus Mundus community members from
9 Erasmus Mundus Joint Masters (EMJM) programmes and 3 Erasmus Mundus Design Measures
(EMDM) across nine countries (AT, DE, DK, ES, FI, FR, IND, NL, PT): programme and project
coordinators, predominantly representing programme-coordinating institutions. The discussion was
chaired by Professor Isabel Cavaco, Coordinator of the Erasmus Mundus Joint Master Degree in
Chemical Innovation and Regulation.

The session was preceded by an online exchange in a dedicated space on the EMC platform, where the
chair invited participants to describe the characteristics of the industry and labour-market actors their
programmes engage with, along with the measures they have implemented. At the beginning of the
session, the chair proposed a structure for the thematic organisation of the three meetings, which was
accepted by the participants. The first session focused on understanding industry and labour market
stakeholder structures, while the second session will focus on identifying challenges and concerns
related to involving stakeholders in the programmes, while the third session will explore tools and
mechanisms that can be applied across programmes to facilitate their effective inclusion.

The first session revolved around the following three topics:
1) Mapping industry and labour market stakeholders involved in EMJM programmes
The discussion highlighted that the concept of “industry and labour market stakeholders”

encompasses a broad range of actors whose features, size and relevance depends on the disciplinary
focus of each programme. These include private companies across different sectors (such as health,



pharmaceuticals, IT, logistics, fintech and consultancy), as well as public institutions, regulatory bodies,
NGOs, cultural organisations, research centres, and industry associations. In some cases, policy makers
and public service institutions at national or international level also play an important role. Participants
also emphasised that collaborations often depend on key individuals within organisations who actively
facilitate partnerships between universities and external actors. For details about the outcomes of the
mapping exercise, please refer to Annex .

2) Stakeholder contributions to EMJM programmes

Keeping programme up to date with industry needs.

A key theme of the discussion concerned the ways in which stakeholders contribute to the
development and implementation of EMIM programmes. Participants highlighted that external
partners help ensure that programmes remain connected to real-world developments and labour
market needs. Stakeholders may participate in advisory boards or consultation processes, providing
feedback on programme design and curriculum development. Their input can support the continuous
improvement of programmes and help maintain the relevance of course content.

Enhancing student learning through practice-based insights and real-life challenges

Stakeholders also contribute directly to teaching, learning and research activities. In some
programmes, external partners provide real-life case studies, project topics, or challenges that
students can address through coursework or dissertation projects. Co-supervision of students was also
mentioned as a means of involving industry and labour market stakeholders in the delivery of the
EMJMs. They may also participate in educational activities such as guest lectures, workshops,
hackathons, or specialised training sessions. In some cases, stakeholders support programme
initiatives such as winter schools or other events by contributing expertise, supervision, or financial
resources.

Supporting student employability and professional exposure

Participants also emphasised the role of stakeholders in supporting student employability and
preparing students for the labour market. One of the most common forms of collaboration is the
provision of internship opportunities, which allow students to gain practical experience and develop
professional skills. Stakeholders may also contribute to career development activities, including
workshops on recruitment processes, CV preparation, and interview techniques. Networking events
and site visits to companies or organisations provide additional opportunities for students to engage
with professionals and better understand different career paths. These activities help students build
professional networks and gain insight into the expectations and working environments of various
sectors, which can be valuable when transitioning from higher education to work.

Additional benefits and associated measures are financial contributions of external stakeholders such
as in the context of running winter schools, enhanced visibility and dissemination of the programme
and the contribution to microcredentials for industry.

3) Stakeholder motivations for collaboration and benefits EMJMs bring to industry and labour
market stakeholders

The discussion also explored the motivation behind the engagement of industry and labour market
stakeholders in EMJM programmes. A central incentive is access to a pool of highly qualified
international students and graduates, which can support recruitment and talent development within
organisations. Collaboration with universities also offers opportunities for research and innovation.
When students work on real challenges faced by organisations, this can lead to new ideas, solutions,
or longer-term partnerships between academia and industry. Stakeholders may also benefit from



increased visibility through programme communication channels, events, and partnerships with
international academic institutions. In addition, some organisations value the opportunity to
contribute to broader societal goals through collaboration with universities. This may involve directly
supporting initiatives that address societal challenges or gaining insights that enhance awareness
about ethical and inclusive values and practices, while contributing to the development of future
professionals in their field. At individual level, staff involved in the programmes on behalf of the
external stakeholders may gain benefits from career benefits through exposure to the higher
education environment and academic exchange.

Q&A session with the European Education and Culture Executive Agency (EACEA)
Maintaining a link with the Erasmus Mundus label after project funding

The possibility to running the programme as Erasmus Mundus programme for three additional years
after the project lifetime has been identified by participants as a key asset for EMJMs in promoting
their programme to industry and professional stakeholders. The inclusion of a programme in the EM
Catalogue also serves as a quality signal even after EU funding ends, helping the programme to attract
students and partners globally. The relevance was also highlighted by the EMC community in EMSI’s
previous activities.! Programmes at end of funding period, will receive information from EACEA in
writing and about the opportunities of running their programme for three editions after funding has
ended, under the condition of a successful implementation demonstrated in the evaluation.
Information can also be found in the Programme Guide since20212, as follows:

Beside the financial contribution to run joint Master programmes (see below section on funding rules),
any EM funded projects ending in the period 2021-2027 (including those that started during 2014-2020
period) may continue to run the course as Erasmus Mundus master for up to three additional editions
after the end of the action, provided that the assessment of the grant agreements performed by EACEA
at final reporting stage will result in a score of 75 or more. The concerned masters should commit to
(i) continue respecting the objectives, scope, expected impact of the action, (ii) engage to ensure
continuity with the previously funded Master programme and (iii) provide an activity report at the end
of the period concerned.

Covering costs linked to the services delivered by associated partners

By nature, associated partners cannot benefit from the grant. Therefore, full partners cannot transfer
any budget from the programme grant to them. For expenses incurred by associated partners - for
example, when organising events with catering - third parties should submit their invoices directly to
the coordinator or a full partner, as these costs can be covered by the project. While the grant itself
cannot be transferred to an associated partner, if the programme secures alternative sources of
income (e.g. tuition fees for non-scholarship holders) the consortium is free to transfer these
alternative resources to associated partners.

! According to the State-of-play report on The Sustainability of Erasmus Mundus Joint Master’s Programmes (2025), “(T)the
inclusion in the EM Catalogue significantly increases programme attractiveness throughout its entire lifecycle, not only
during design and implementation, but also well beyond the EM funding period.” (p 35).

2 See for instance, Erasmus+ Programme Guide 2025 - (p 279): “Beside the financial contribution to run joint Master
programmes (see below section on funding rules), any EM funded projects ending in the period 2021-2027 (including those
that started during 2014-2020 period) may continue to run the course as Erasmus Mundus master for up to three additional
editions after the end of the action, provided that the assessment of the grant agreements performed by EACEA at final
reporting stage will result in a score of 75 or more. The concerned masters should commit to (i) continue respecting the
objectives, scope, expected impact of the action, (ii) engage to ensure continuity with the previously funded Master
programme and (iii) provide an activity report at the end of the period concerned..”


https://erasmus-networks.ec.europa.eu/emc/state-of-play-report_EMsustainability#:~:text=Specifically%2C%20the%20report%20explores%20how%20relevant%20actors%20define,practices%20to%20ensure%20the%20sustainability%20of%20their%20programmes.

Next group discussion in April 2026

The 2™ Peer Mentoring Group session will take place with registered participants on 20 April 2026
(15:00-16:30). The discussion will address the challenges and concerns related to involving
stakeholders in the programmes. It will be followed by a Q&A with EACEA staff, providing participants
an opportunity to raise questions regarding compliance with rules and procedures, operational
challenges and alignment of their programme with Erasmus Mundus expectations.



Annex 1 — Mapping of industry and labour market stakeholders involved in the
programmes
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