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The meeting was held on 2 March 2026 via MS Teams. 

Background information 

The peer mentoring group discussion is part of the online Erasmus Mundus Mentoring Scheme 
established in the context of the Erasmus Mundus Support Initiative (EMSI), intended to strengthen 
capacities in the implementation and long-term sustainability of Erasmus Mundus Joint Master’s 
(EMJM) programmes. Based on a structured, peer-driven exchange process, the scheme provides a 
platform for the Erasmus Mundus Community (EMC) to share experiences, challenges, and good 
practices. 

In December 2025, a Call for Topics was launched on the EMC platform, inviting members to select three 
priorities from a list of ten proposed themes. Based on 59 responses, the three most selected topics were 
identified and a subsequent Call for Participation was launched on the platform by the end of the year, 
to invite community members to register for one of the three groups. In January 2026, three mentoring 
groups were established, each led by a volunteering chair, focusing on financial sustainability (24 
participants), industry and labour market involvement (16 participants), and student recruitment and 
marketing (15 participants). 

The scheme is running from March to June 2026 via Microsoft Teams. It comprises three online sessions 
per group, each lasting 1.5 to 2 hours each, with guided thematic discussions and a distinctive Q&A time 
slot for engagement with EACEA staff. The thematic discussions will be guided by the group chair and 
will be facilitated by German Academic Exchange Service (DAAD), one of the implementing partners of 
EMSI. 

Structure and outcomes of the session 

The Erasmus Mundus community was represented by members from 13 Erasmus Mundus Joint Masters 
(EMJM) programmes across nine countries (AT, CA, CZ, DE, ES, FI, FR, NO, and PT). Participants 
comprised (mainly administrative) project coordinators, partnership coordinators, and a 
communications manager, predominantly representing programme-coordinating institutions. 

The discussion was chaired by Dr. Martin Mejstřík, Coordinator of the Erasmus Mundus Joint Master 
Degree in European Politics and Society at Charles University in Prague. It was facilitated by the German 
Academic Exchange Service (DAAD) on behalf of the Erasmus Mundus Support Initiative (EMSI). 

The participants had an in-depth exchange about the student recruitment and marketing strategies to 
effectively target students from European countries, with a particular emphasis on self-funded 
candidates and a focus on the strategic importance, structures and measures of attracting and recruiting 
students from Europe as well as financial considerations regarding tuition fees, waivers, and financial 
incentives. 
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Strategic importance of recruiting European students 

Discussions framed student recruitment not merely as an operational activity, but as a structural factor 
affecting the sustainability of EMJMs. For many programmes, insufficient numbers of self-funded 
European students pose a financial and strategic risk. Attracting European applicants remains 
challenging in several disciplines, particularly where strong tuition-free alternatives exist at national 
level. 

Limited awareness of the characteristics and benefits of Erasmus Mundus was identified as a barrier to 
attract European students. The distinctive features and added value of EMJMs – international mobility, 
joint degrees, multi-institutional integration and global alumni networks – requires clearer articulation. 
While these features are central to the programme’s attractiveness in certain disciplines, especially with 
a pronounced European or international focus, their appeal varies across national and institutional 
contexts. 

Participants underlined that application strength does not always predict subsequent academic 
performance. In some subject areas like chemistry, applicants from non-European countries present 
stronger applications at entry stage; however, this apparent advantage is not consistently reflected in 
superior academic outcomes. This observation prompted reflection on communication strategies and 
selection processes. To reach a more balanced student population between scholarship holders and self-
paying students, some consortia use separate student selection lists for their European and non-
European applicants. 

 

Institutional and consortium-level student recruitment and marketing structures and strategies 

Recruitment and marketing structures differ significantly across EMJM consortia. Some programmes 
operate with dedicated communication or PR staff at central or programme level, while others integrate 
recruitment responsibilities into broader coordination functions. While dedicated staff can help 
streamline processes, not all programmes have the capacity to appoint them. 

Moreover, the level of support provided at central and faculty levels for tailored outreach of the EMJM 
programmes varies. Faculties offering several master’s programmes in the discipline often hesitate to 
promote the EMJM centrally. Proactive programme promotion at central and faculty level can also be 
more constrained where institutions have concerns regarding mobility-induced student attrition. 

Some programmes shared their positive experiences with promoting EMJM programmes beyond the 
level of individual institutions. Consortium-wide communication and outreach across partner 
institutions can ensure consistent messaging and reinforce the joint character of the programme and 
approach to student recruitment and selection across the consortium. 

The use of commercial marketing services remains limited, largely due to uncertainty regarding cost -
effectiveness, although targeted digital campaigns were reported as promising in specific contexts, such 
as for social media campaigns and Google Ads keyword definition. 

Marketing strategies typically showcase a multi-channel approach, consortia leveraging platforms such 
as LinkedIn, Instagram, university fairs The European Commission’s Erasmus Mundus Catalogue has 
been praised by several programmes as a particularly relevant marketing platform. Alumni and current 
students were recognised as important ambassadors, particularly in targeted regional outreach. Some 
programmes track the impact of social media, search engine campaigns and platform visibility — 
including the Erasmus Mundus Catalogue — on application and enrolment trends.  

 

Financial considerations: Tuition fees, waivers, and discounts 

Financial considerations were identified as a decisive factor influencing European student application 
and participation. They play a structurally significant role in student choice, especially in higher 
education systems where tuition-free master’s programmes represent the prevailing alternative to fee-
based EMJMs. 

Tuition fee structures vary across consortia, In some cases, national regulatory frameworks are decisive 
factors, others have institutional autonomy in harmonising or adjusting fees. While some programmes 
apply uniform fees, others differentiate between European and non-European students. 
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In contexts where tuition-free master’s programmes are common, high EMJM fees may act as a 
deterrent. Several programmes therefore apply reduced fees for European students, frequently at 
approximately half the rate charged to non-European candidates. Additional measures include tuition 
waivers, discounts and excellence-based incentives for high-performing self-funded students. 
Transparent communication of overall cost implications was identified in some cases as an effective 
instrument for managing expectations and strengthening informed decision-making among prospective 
student. 

 

Q&A session with the European Education and Culture Executive Agency 
(EACEA) 

EACEA actively supports the promotion of Erasmus Mundus Joint Master’s (EMJM) programmes by 
providing National Agencies with promotional materials, guidance, and tools. National Agencies 
regularly organise regional and national events – including information sessions and campaigns – to 
raise awareness of Erasmus Mundus opportunities among students and higher education institutions at 
national level. EMJM programmes are encouraged to engage directly with National Agencies to get 
inspired for developing targeted local marketing measures and the coordination of their promotional 
activities, thereby maximising their visibility and impact. 

There are less restrictions concerning the distribution of Erasmus Mundus scholarships per region than 
in the past. Under the current Erasmus+ (2021-2027) Programme Guide, EMJM scholarships are 
designed to be available to students from all regions of the world, with a geographical balance 
requirement to avoid over-concentration of awards to a single nationality (consortia should ensure that 
no more than 10 % of total scholarships go to candidates of the same nationality).  Additional EMJM 
scholarships may be awarded to students from specific partner regions financed by EU external action 
instruments such as NDICI and IPA. These additional scholarships have their own funding envelopes 
and indicative regional targets. Related conditions can differ from one call to another. Consortia are 
advised to consult their programme contracts and the Erasmus+ Programme Guide to ensure 
compliance with current allocation rules to be able to make informed student recruitment decisions. 

 

Next group discussion in April 2026 
The 2nd Peer Mentoring Group session will take place with registered participants on 13 April 2026 
(15:00-17:00). The discussion will focus on recruitment and marketing strategies aimed at students 
from regions outside Europe. It will be followed by a Q&A with EACEA staff, providing participants an 
opportunity to raise questions regarding compliance with rules and procedures, operational challenges 
and alignment of their programme with Erasmus Mundus expectations. 


