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Outcomes of the second peer mentoring group discussion on financial
sustainability: Institutional sustainability and support

The meeting was held on 14 April 2026 (11:00-12:30) via MS Team:s.

Background information

The discussion is part of the online Erasmus Mundus Mentoring Scheme established in the context of the
Erasmus Mundus Support Initiative (EMSI), intended to strengthen capacities in the implementation and
long-term sustainability of Erasmus Mundus Joint Master’s (EMJM) programmes. Based on a structured,
peer-driven exchange process, the scheme provides a platform for the Erasmus Mundus Community (EMC)
to share experiences, challenges, and good practices. In December 2025, a Call for Topics was launched on
the EMC platform, inviting members to select three priorities from a list of ten proposed themes. Based on
59 responses, the three most selected topics were identified and a subsequent Call for Participation was
launched on the platform by the end of the year, inviting community members to register for one of the
three groups. In January 2026, three mentoring groups were established, each led by a volunteering chair,
focusing on financial sustainability (24 participants), industry and labour market involvement (16
participants), and student recruitment and marketing (15 participants). The scheme will run from March
to June 2026 via Microsoft Teams. It comprises three online sessions per group, lasting 1.5 to 2 hours each,
with guided thematic discussions and a distinctive Q&A time slot for engagement with EACEA staff. The
thematic discussions are facilitated by the German Academic Exchange Service (DAAD), one of the
implementing partners of EMSI.

Structure, contents and outcomes of the session

Involvement in the peer mentoring group session on financial sustainability of EMJMs was secured by the
presence and active participation of 9 out of the 22 registered mentoring group participants. The group
brought together members of the Erasmus Mundus community from nine EMJM programmes across
seven countries (AT, BE, ES, FR, IT, LT, NO), including seven programme coordinators, one consortium
administrator, and one EU project manager. The session was chaired by Professor Jean Peeters,
Coordinator of the CYBERUS Joint Erasmus Master in Cybersecurity.

A key focus of the discussion was the challenge of ensuring sustained support for EU-funded programmes
beyond the EMJM funding cycle, which has important implications for long-term programme
sustainability. The exchange highlighted both key challenges and potential solutions, fostering a dialogue
on approaches to strengthening long-term resilience, which are outlined below.

Challenge: There is a risk for EMJM programmes to top operating after EU project funding ends.

Possible solutions: Exploring national and regional scholarships, as well as alternative grant schemes, can
help diversify funding sources. Moreover, simplifying programme structures and mobility pathways may
reduce operational complexity and support a smoother transition once EU project funding ends. Greater
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transparency regarding costs linked to specific mobility tracks can also help identify more cost-efficient
opportunities. In addition, sharing resources and enrolment structures with local master's programmes,
and embedding EMJMs within the regular academic offer of HEIs can strengthen long-term sustainability
and programme continuity.

Challenge: Key positions, such as that of programme coordinators, are often funded exclusively through
grants. The departure of staff often leads to a loss of EMJM-specific programme management knowledge
and expertise, which is then missing when transitioning from a funding to a non-funding cycle.

Possible solution: Systematic documentation and mentorship arrangements can facilitate the transfer of
strategic knowledge and operational expertise when staff in key programme management and
coordination roles leave, thereby reducing operational disruption and its potential financial
consequences.

Challenge: There is a disconnect between the central university administration and support services, and
the operational programme implementation at the faculty or department level.

Possible solutions: Identifying overlaps between EMJM programme requirements and those of similar
programmes as well as sharing resources and enrolment structures, can help uncover institutional
synergies and reduce programme implementation costs. Moreover, mapping relevant central level staff
members who can support the programme and strategically building relationships across central and
faculty level services, can ensure effective support, prevent duplication of effort, facilitate knowledge
transfer, and promote the integration of EM related procedures into the regular programme support
structures. A well-functioning institutional ecosystem can, in turn, strengthen institutional backing for
EMJMs.

Challenge: While institutional leadership is often proud of their Erasmus Mundus programme offer, they
at the same time often lack specific knowledge about Erasmus Mundus programme features, challenges
and benefits. This entails a risk of losing institutional priority, backing and support of the programme when
funding expires, or other initiatives become more attractive.

Possible solution: Engaging with leadership and clearly demonstrating the benefits and impact of EMJM
programmes can help position them as a strategic asset, thereby fostering institutional recognition and
support.

Q&A with EACEA

Participants noted that they would welcome a more targeted EMJM communication approach by EACEA
aimed at the senior leadership of Higher Education Institutions (HEIs). They observed that only a limited
number of university leaders attend conferences related to EMJMs, which may reduce the programme’s
visibility and the level of strategic institutional support it receives. EACEA explained that direct
interaction with university presidents or legal representatives of HEIs is generally limited to formal
procedures. However, at national level, National Agencies (NAs) frequently organise Erasmus Mundus-
related communication events targeting institutional leadership, sometimes in cooperation with EACEA
To support the internal promotion of EM]Ms, HEIs are also encouraged to make use of the European
Commission’s Erasmus Mundus Community platform, which offers relevant guidance documents and
practical information on programme implementation, including resources for internal communication
and marketing!.

1 Sources include, for instance, the 20 years of Erasmus Mundus Impact Study (2024) and the 2025

Erasmus Mundus Annual Conference Report on the sustainability of EM]M programmes.
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https://op.europa.eu/en/publication-detail/-/publication/fa2067a3-18cb-11ef-a251-01aa75ed71a1
https://erasmus-networks.ec.europa.eu/emc/2025erasmusmundusannualconferencereport
https://erasmus-networks.ec.europa.eu/emc/2025erasmusmundusannualconferencereport

Next group discussion in May 2026

The 3rd and final Peer Mentoring Group session will take place with registered participants on 20 May
2026 (10:00-11:30 am). The discussion will focus on long-term planning and financial sustainability of
EMJM programmes. It will cover future challenges (technological changes, funding shifts, programme
evolution), explore alternative income sources such as from industry, partnerships, and include a wrap-
up sharing lessons learned and possible next steps. It will be followed by a Q&A with EACEA staff,
providing participants the opportunity to raise questions regarding compliance with rules and
procedures, operational challenges and alignment of their programme with Erasmus Mundus project
expectations.



