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Glossary 

Academic sustainability: The capacity of a joint programme to maintain academic quality, relevance 

and attractiveness over time through continuous curriculum renewal, effective quality assurance, staff 

continuity, jointness and deliberate talent attraction strategies. 

Accreditation: The formal recognition of a programme by competent quality assurance authorities 

confirming compliance with agreed academic and regulatory standards within national or regional 

higher education systems. 

Alumni engagement: The structured involvement of programme graduates in activities such as 

mentoring, networking, visibility, feedback provision, recruitment support and, in limited cases, 

financial contributions, contributing to long-term programme impact and sustainability. 

Associated partners: External organisations, such as industry actors, research institutes, public bodies 

or non-governmental organisations, formally linked to a joint programme and contributing expertise, 

placements, supervision or infrastructure, typically through in-kind support. 

Cohort diversity: The composition of a student group in terms of nationality, academic background, 

professional experience, gender and perspectives, regarded as a determinant of academic quality, 

classroom dynamics and learning outcomes. 

Curriculum renewal: A continuous process of updating programme content, learning outcomes, 

teaching methods and assessment practices in response to disciplinary change, regulatory 

developments, technological evolution and societal needs. 

Financial sustainability: The ability of a programme to continue operating beyond time-limited grant 

funding through diversified, predictable income sources, including tuition fees, institutional 

contributions, public funding and selective private support. 

Global talent attraction: Policies and practices aimed at recruiting high-quality students worldwide by 

combining academic excellence, reputation, mobility opportunities and financial support mechanisms. 

Hybrid organisational model: An institutional arrangement combining centralised administrative 

functions that benefit from efficiency and risk management with decentralised academic autonomy and 

partnership flexibility. 

In-kind contributions: Non-monetary institutional support, such as staff time, teaching provision, 

administrative services, infrastructure or coordination capacity, formally recognised as part of 

programme resourcing. 

Institutional embedding: The integration of joint programmes into core academic, administrative and 

strategic structures of universities, rather than treating them as exceptional or project-based initiatives. 

Institutional memory: The accumulated knowledge, practices and experience retained within 

institutions and consortia, supported by documentation, stable roles and succession planning. 

Institutional sustainability: The extent to which a joint programme is supported by leadership 

commitment, governance frameworks, administrative capacity and strategic alignment within 

universities, enabling continuity beyond individual funding cycles. 

Joint degree: A single academic qualification jointly awarded by multiple institutions based on an 

integrated curriculum, shared governance and common quality assurance arrangements. 
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Jointness: The defining characteristic of joint programmes, referring to substantive collaboration 

across partner institutions in curriculum design, governance, admissions, delivery, mobility and quality 

assurance. 

Merit-based access: Selection processes based on academic achievement, motivation and potential, 

often complemented by qualitative assessment tools such as interviews or portfolio reviews. 

Mobility: The structured movement of students and staff across partner institutions and countries, 

forming a core pedagogical, integrative and experiential element of joint programmes. 

Partnership agreement: The core legal and governance document of a joint programme, defining 

academic, administrative, financial and operational arrangements among consortium partners. 

Post-grant phase: The period following the end of external project funding during which programmes 

rely on alternative financial, institutional and organisational arrangements to continue operating. 

Project-based funding: Time-limited financial support linked to specific calls or programme cycles, 

contrasted with structurally embedded and recurrent funding arrangements. 

Quality assurance: Structured processes and standards used to ensure academic integrity, learning 

outcomes and programme relevance, including internal monitoring, external evaluation and 

stakeholder feedback mechanisms. 

Talent attraction: The capacity of programmes to recruit motivated, high-quality and diverse students 

through academic reputation, curriculum relevance, mobility opportunities and financial support. 

Tuition fees: Fees charged to students for programme participation, used as a context-dependent 

income component within diversified funding models. 

Visa and residence permit barriers: Legal and administrative constraints affecting international 

student mobility, cohort diversity, financial predictability and academic sustainability, which lie largely 

outside institutional control. 
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1. Executive summary  
The Erasmus Mundus Conference on the Sustainability of Erasmus Mundus Joint Master’s 

Programmes, held on 20–21 November 2025 in Brussels, brought together around 250 stakeholders 

from across the Erasmus Mundus community, including EU institutions, national agencies for Erasmus+, 

higher education institutions, programme coordinators, practitioners, alumni and partners. The 

conference provided a platform to assess the long-term sustainability of Erasmus Mundus Joint Master’s 

Programmes (EMJMs) and to reflect on future pathways within Erasmus+ beyond the current 

programme cycle. 

The conference reconfirmed sustainability as a core, long-term objective for EMJMs, dependent on the 

effective interaction of multiple factors rather than on isolated or short-term interventions. Achieving 

sustainable EMJMs requires coherent alignment across financial, administrative, institutional and 

academic dimensions, embedded consistently from policy design to programme-level implementation. 

Conference discussions framed sustainability through three closely interlinked dimensions – financial 

sustainability, institutional sustainability and academic excellence and talent attraction – while 

highlighting the human factor as a cross-cutting driver.  

Discussions on financial sustainability addressed solutions for how to treat Erasmus Mundus funding 

as a catalyst for effective funding solutions. Long-term viability depends on diversified and predictable 

funding models combining tuition fees, institutional in-kind or other contributions, public funding and 

selective private engagement, adapted to disciplinary and national contexts. Participants emphasised 

that sustainability strategies are strongest when they reinforce inclusivity, academic excellence and 

international diversity, as these elements form the core Erasmus Mundus value proposition. Early 

financial planning, realistic cost modelling and transparent communication were identified as key 

enablers of continuity and stability beyond the grant period. 

Institutional sustainability emerged as a decisive factor for programme continuity. EMJMs are most 
resilient when embedded within core university strategies, governance frameworks and administrative 

systems. Treating joint programmes as exceptional or personality-driven initiatives was consistently 

identified as a structural risk. While no single organisational model was considered universally 

applicable, hybrid models – combining centralised efficiency for core administrative processes with 

decentralised academic and partnership flexibility – were repeatedly identified as the most successful. 

Clear governance instruments, notably partnership agreements, and sustained internal coordination 

mechanisms were highlighted as critical. 

Academic sustainability was framed as a foundational pillar underpinning the other dimensions. 

Sustaining excellence requires continuous curriculum renewal, robust quality assurance processes, 

substantive jointness across design and delivery and intentional talent attraction strategies. Academic 

excellence was associated with relevance to disciplinary developments, labour-market needs and 

societal challenges, supported by structured feedback loops involving students, alumni, employers and 

associated partners. Diverse cohort composition and classroom dynamics were highlighted as 

determinants of academic excellence, emphasising the role of selection processes as quality instruments 

rather than administrative procedures. 

Across all dimensions, the human factor emerged as an essential cross-cutting issue. The motivation, 

expertise and commitment of academic and professional staff were repeatedly identified as core 

sustainability assets. Institutionalising roles, investing in capacity and planning for succession were 

identified as necessary to convert personal commitment into durable institutional memory. 
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Discussions on the future of joint programmes situated these findings within the context of the 

evolving Erasmus+ architecture beyond 2027. EMJMs were widely recognised as de facto prototypes for 

a future European Degree, based on well-established practices in joint learning and teaching, shared 

governance, quality assurance and transnational mobility. At the same time, participants noted that joint 

programmes remain structurally vulnerable when treated mainly as time-limited projects rather than 

as regular degree programmes within universities. Institutional embedding was therefore understood 

as integrating joint programmes into core academic and administrative structures, enabling them to 

operate as stable programmes beyond individual funding cycles. 

Progress towards the long-term consolidation of joint programmes within European higher education 

systems will require clearer alignment between scholarship instruments aimed at global talent 

attraction and structural support measures that enable institutional embedding. This also calls for 

stronger coherence across European, national and institutional policy frameworks, allowing joint 

programmes to function as recognised, durable and scalable educational offers. Within this context, 

several considerations were identified as central to future policy design: 

• the transition from project-based funding towards structurally embedded joint programmes; 

• the balance between global talent attraction and inclusive access, particularly for European 

students; and 

• the need to align ambitious models of jointness with the operational feasibility of EMJMs. 

Legal and administrative barriers – most notably those related to visas and residence permits – were 

identified as a major cross-cutting challenge. These barriers affect academic quality, cohort diversity, 

financial predictability as well as talent attraction and underline the need for coordinated, evidence-

based action at European and national levels. 

Overall, the conference highlighted the importance of coordinated, system-level efforts at European, 

national and institutional levels to ensure the long-term sustainability of EMJMs. Strengthening 

sustainability was framed as a progressive move towards the long-term consolidation of joint 

programmes within higher education systems, while safeguarding the distinctive Erasmus Mundus 

ethos of international openness, inclusiveness and academic excellence. The collective evidence and 

experience shared during the conference provide a strong foundation for informing the future design 

and implementation of joint master’s programmes. 
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2. Introduction  

2.1. Opening and framing of the conference 

The Erasmus Mundus Conference on the Sustainability of Erasmus Mundus Joint Master’s Programmes, 
held on 20–21 November 2025 in Brussels, brought together around 250 stakeholders from across the 
Erasmus Mundus ecosystem, including policymakers, higher education institutions, coordinators of 
Erasmus Mundus Joint Master’s (EMJMs) programmes, alumni representatives and partners. The 
conference provided a structured forum for reflection and exchange on the long-term sustainability 
of joint master’s programmes within the evolving Erasmus+ framework and examined this objective 
through three interlinked and mutually reinforcing dimensions: financial sustainability, institutional 
sustainability and academic excellence and talent attraction. These dimensions served as a shared 
analytical framework. The programme combined strategic perspectives with operational insights 
through keynote interventions, policy-oriented contributions, panel discussions and interactive table 
sessions, enabling evidence-based reflection and the structured exchange of good practices. 

The conference was opened by Sophie Beernaerts, Director of the European Education and Culture 
Executive Agency (EACEA). In her opening remarks, she positioned Erasmus Mundus as a core action 
under Erasmus+ that contributes to the objectives of the European Education Area (EEA) through joint 
programme provision, institutional cooperation and excellence-driven internationalisation. While 
highlighting the added value of EMJMs, she also underlined the structural challenges linked to their 
original design and implementation. Joint master’s programmes require intensive coordination among 
consortium partners, robust governance frameworks as well as sustained administrative and financial 
capacity. These requirements result in higher implementation and management costs compared to 
single-institution programmes and can affect long-term viability when institutional embedding, 
resource continuity and diversification beyond EU funding are insufficient.  

A complementary policy perspective was provided through a keynote intervention by Antoaneta 
Angelova-Krasteva, Director for Innovation, Digital Education and International Cooperation at the 
Directorate-General for Education, Youth, Sport and Culture (DG EAC). Her contribution situated the 
sustainability of Erasmus Mundus Joint Master’s programmes within the broader framework of 
European education and skills policy. Reference was made to current EU initiatives, including the Union 
of Skills strategy, to which EMJMs contribute through structured cooperation with associated partners 
and the integration of labour market perspectives. The keynote also highlighted the forthcoming 
European degree label as a development of relevance for EMJMs, given its potential to enhance 
transparency and recognition across national systems. In this context, Erasmus Mundus was identified 
as an important reference point, drawing on its established practices in joint governance and quality 
assurance. The intervention further addressed possible future orientations under Erasmus+, including 
adjustments to joint programme actions aligned with strategic priorities such as STEM disciplines and 
digitalisation. 

An alumni perspective was provided by Marvi Qazi, President of the Erasmus Mundus Students and 
Alumni Association (EMA). Her intervention highlighted alumni engagement as a key factor in 
strengthening the long-term impact and sustainability of EMJMs by enhancing programme visibility, 
reputation and global reach, while also supporting people-to-people connections and international 
cooperation. A central recommendation was for EMJM coordinators to systematically encourage student 
participation in alumni structures as a way to enhance continuity, student support and programme 
resilience beyond the funding period. 

The issues raised in the interventions were taken forward in the subsequent panel discussions, which 
further examined how a coherent and integrated approach can support the long-term sustainability of 
joint master’s programmes. 
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2.2. Analytical framework: The State of Play report  

The analytical foundation for the conference was provided by the State of Play (SoP) report, presented 
by the EMSI consortium. The report was based on desk research, qualitative interviews covering both 
Erasmus Mundus and non-Erasmus Mundus joint programmes and a survey representing a substantial 
share of active joint master’s programmes. Together, these sources provided a comprehensive evidence 
base for the conference discussions. 

The SoP report defined sustainability as the ability of joint master’s programmes to continue delivering 
high-quality outcomes beyond the period of European Commission financial support. It examined 
sustainability through three interlinked dimensions – financial sustainability, institutional 
sustainability and academic excellence and attractiveness – which provided a shared analytical 
framework for the conference. This framework informed the structure of panel discussions and 
interactive table sessions, supporting a common understanding across policy, institutional and 
practitioner perspectives. 

 

3. Financial sustainability of Erasmus Mundus Joint Master’s 
Programmes 

3.1. Panel session I 

The panel on financial sustainability examined how EMJMs can transition towards self-funded or 
partially self-funded models while preserving the core characteristics that underpin their 
attractiveness, academic excellence and inclusiveness. The session combined two good practice 
presentations with a moderated panel discussion and was followed by structured peer learning through 
interactive table exchanges. 

Discussions were structured around a common consideration: how the diversification of funding 
sources in support of long-term sustainability can be pursued while remaining aligned with the core 
Erasmus Mundus value proposition, in particular international mobility, cohort diversity and academic 
excellence. This consideration provided a consistent reference point across programme-level 
discussions and broader, cross-cutting reflections. 

3.1.1. Good practice presentation: Service Design Strategies and 
Innovations (SDSI) 

The Service Design Strategies and Innovations (SDSI) programme was presented by Ilze Kundzina 
and Ilze Supe. The consortium described a compact partnership structure comprising four full partners 
and one associated partner. Student mobility is organised across Latvia, Estonia and Finland. The 
programme operates with a balanced intake of Erasmus Mundus scholarship holders and self-funded 
students. Its funding model combines Erasmus Mundus grant components with tuition fee income. 

The presentation outlined a detailed cost structure covering teaching and delivery, programme 
management, mobility-related expenses and student support services. Tuition fees were identified as a 
key financial pillar. Institutional contributions supported both academic delivery and coordination 
functions. Programme management costs were centralised at the lead institution and covered 
recruitment, admissions infrastructure, communications, insurance and programme-level activities. A 
key sustainability insight related to the programme’s post-grant value proposition. Erasmus Mundus 
funding enables elements that would be difficult to sustain otherwise, including the involvement of 
internationally recognised faculty, experiential learning formats, study visits and comprehensive 
insurance coverage. These elements were presented as integral to social equity and cohort diversity. 
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The presentation also showed that costs do not necessarily decrease in proportion to the reduction or 
end of grant funding. In particular, when programmes can no longer rely on the Erasmus Mundus brand, 
they often need to invest more in marketing and student recruitment, including dedicated staff capacity. 
In this sense, the Erasmus Mundus label was highlighted as an important market asset, as it enhances 
visibility, attracts applicants and helps reduce recruitment effort and related costs. 

3.1.2. Good practice presentation: PROMISE – Sustainable Mineral and 
Metal Processing Engineering 

The PROMISE programme was presented by Maria Sinche Gonzales, Coordinator at the University of 
Oulu. The consortium brings together partner institutions from Europe and Latin America and operates 
in a disciplinary context marked by high mobility costs and traditionally low female participation. The 
presentation highlighted the programme’s strong academic profile, including external recognition and 
a broad network of associated partners, which together constitute a valuable brand for international 
visibility, marketing and student recruitment. At the same time, it was noted that ensuring long-term 
financial sustainability requires dedicated professional expertise and robust business models, 
complementing academic leadership and extending beyond what can reasonably be managed by 
academics alone. 

The sustainability challenge was primarily framed as structural rather than operational. Mobility costs, 
particularly long-haul travel, were highlighted as a significant cost factor that often requires continued 
scholarship support. While many EMJMs do charge tuition fees, their role as a sustainability lever was 
discussed in light of differing national fee regimes and, in some cases, consortium-level commitments to 
fee waivers. Illustrative figures were used to show that, depending on the national context, tuition fees 
may provide only a limited contribution to overall programme financing. 

National graduate-based funding mechanisms were identified as a potential pathway to sustainability, 
particularly where institutions receive public funding linked to graduate numbers, completion rates, or 
employability outcomes and where institutional leadership has a clear understanding of the Erasmus 
Mundus model and actively reinvests these resources in joint programmes. In addition, alumni 
engagement was mentioned as an emerging but still limited source of support, mainly through 
mentoring, networking, or, in some cases, voluntary financial contributions. 

Industry engagement was described as well-established but predominantly in-kind, with partners 
contributing through thesis supervision, project topics, access to laboratories or infrastructure, 
internships and technical expertise. While direct financial contributions from industry – such as 
sponsorship of student tuition fees or targeted scholarships – were considered possible in some sectors, 
they were seen as more difficult to secure and dependent on sectoral relevance, strong institutional 
coordination and proactive engagement at institutional level. 

3.2. Moderated panel discussion 

The moderated panel discussion broadened the analysis by drawing on experiences from additional 
Erasmus Mundus Joint Master’s programmes, including Smart Cities and Communities (SMACCs) and 
the European Master in Classical Cultures (EMCC). These contributions highlighted the diversity of 
sustainability pathways and underlined the importance of context-specific solutions shaped by 
disciplinary profiles, national fee regimes, institutional governance and partner ecosystems. 

SMACCs is implemented by four universities and a large ecosystem of 54 associated partners and is in 
its second Erasmus Mundus funding period since its launch in 2018. Drawing on the programme 
experience, Zacharie De Grève described a multi-pillar sustainability model with a strong reliance on 
institutional in-kind contributions. Academic staff commitment and the integration of coordination 
tasks into regular workloads were identified as critical enablers. Explicit recognition of coordination 
roles within performance and career frameworks, supported by targeted administrative capacity, was 
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presented as essential for long-term viability. Industry collaboration in SMAACs was reported to deliver 
clear academic and employability benefits, including thesis supervision and recruitment opportunities, 
so far typically without direct financial contributions. The introduction of tiered sponsorship models 
was discussed as a potential next step, with an emphasis on pooled funding complemented by 
governance-led allocation to safeguard academic independence. At the same time, unresolved equity 
concerns were noted, particularly in contexts where local non-Erasmus Mundus programmes engage 
with industry under different financial conditions.  

The EMCC programme presented by Daniela Bonanno illustrated a contrasting sustainability model 
based primarily on institutional embedding rather than Erasmus Mundus funding or a shared 
consortium budget. The programme has existed since its planning phase in 2007. After an initial EU seed 
funding EMCC has been financially self-sustained and is now successfully running in a consortium with 
14 universities. The programme is embedded within each participating university’s existing master’s 
programmes, either as a standard track or as a mobility track. Teaching and administrative costs are 
largely absorbed within regular institutional provision, while financial challenges are concentrated on 
mobility and joint activities. In this context, targeted national funding instruments, Erasmus+ mobility 
funding and strong partnership cohesion were highlighted as key enablers, even in the absence of 
dedicated programme-level financial resources. Some consortium members use staff mobility 
strategically to support teaching in double-degree arrangements.  

Across the different programme experiences, several common themes emerged. Financial viability 
depends on a clear understanding of full cost structures, realistic financial planning, diversified funding 
sources and active cost management. Strong institutional commitment and effective risk management 
and mitigation were consistently identified as preconditions for financial sustainability. While industry 
engagement was recognised as a promising lever, its financial potential has remained limited so far and 
has been subject to governance constraints. Overall, the discussion reinforced that sustainability 
strategies must not compromise inclusivity or international attractiveness, which remain defining 
features of the Erasmus Mundus model. 

3.3. Interactive table discussions: Financial sustainability 

Following the panel session, participants engaged in structured peer-learning table discussions focused 
on financial sustainability. Discussions were organised around key challenges, lessons learned and 
potential solution pathways, with rapporteurs reporting back in plenary. Four table discussions 
informed the synthesis presented below. 

Table A emphasised that financial sustainability should be understood as a dynamic process. 
Participants highlighted the importance of early financial planning and cost streamlining while Erasmus 
Mundus funding is still available. Business-model thinking and cost awareness were seen as essential 
from the application stage onwards. Tuition fees were discussed as one potential income component 
among others, with their feasibility and contribution varying significantly by discipline, national fee 
regimes and consortium arrangements. Administrative risks, including visa-related challenges, were 
identified as potential threats even for otherwise financially viable programmes. 

Table B focused on equity implications. Participants expressed concern that Erasmus Mundus 
scholarships are particularly important for students from the Global South, ensuring diverse cohorts. 
The feasibility of replacing scholarship-scale funding was widely questioned. A structural funding gap 
was identified in contexts where neither industry engagement nor alternative public funding 
instruments could realistically replicate current levels of support. 

Table C highlighted the central role of programme coordinators and institutional feasibility. 
Participants discussed hybrid delivery models that preserve core joint elements while integrating 
others into regular institutional provision. Scholarships were consistently described as critical for global 
talent attraction. Discipline-sensitive cross-subsidisation models were explored as a potential 
mitigation strategy, while academic excellence was repeatedly framed as non-negotiable. 
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Table D addressed the challenges of attracting self-funded students and the limited potential of private 
scholarships as substitutes for Erasmus Mundus funding. Participants explored the possibility of 
increasing European student participation in EMJMs and raised policy-level questions regarding the 
alignment of national student funding instruments with participation in joint programmes. 

Across all table discussions, a shared understanding emerged that financial sustainability cannot be 
achieved through a single mechanism. Instead, it requires a balanced portfolio of measures tailored to 
disciplinary, institutional and national contexts. Participants consistently stressed the importance of 
early sustainability planning, institutional embedding and the reduction of parallel administrative 
structures. Tuition fees were discussed as a context-dependent income component whose contribution 
varies by discipline, national fee regimes and consortium arrangements. Where used, their viability was 
seen to depend on transparent communication with applicants and on measures that safeguard equity 
and access. In this context, in-kind institutional contributions, particularly where coordination, 
management and teaching roles are formally recognised and resourced, were identified as an important 
stabilising factor for programme viability. 

These funding considerations were closely linked to the post-grant phase. Participants emphasised that, 
once Erasmus Mundus funding ends, programmes may need to move from brand-supported to more 
market-driven recruitment models, which typically require increased investment in marketing, 
outreach and dedicated staff capacity. While industry engagement was recognised as a valuable 
complement – through in-kind contributions and, in some sectors, targeted financial support – it was 
generally seen as insufficient to replace scholarship-level funding. Taken together, discussions 
underlined that effective sustainability approaches depend on a balanced combination of funding 
sources and institutional support, while consistently preserving academic excellence, merit-based 
access, international diversity and the core joint character of EMJMs. 

3.4. Panel recommendations: Financial sustainability of EMJMs 

Based on the panel discussions and the outcomes of the interactive table sessions, the following 
recommendations were identified: 

1. Initiate early planning for diversified financing models that combine tuition fees, 
institutional contributions, public funding and selective private support, taking into account 
disciplinary and national contexts. 

2. Strengthen institutional embedding by integrating teaching and delivery into baseline 
provision, formally recognising coordination roles and investing in administrative and financial 
management capacity as a strategic form of in-kind support. 

3. Apply tuition fees in a strategic and transparent manner, ensuring that fee levels reflect 
actual costs and market conditions while explicitly safeguarding inclusivity and equitable access. 

4. Complement the coverage of mobility costs through Erasmus+ funding and other sources for 
wider participation of students from Europe. 

5. Structure industry engagement in a coordinated and cautious manner, including through 
tiered sponsorship models, paid internships and alumni-mediated partnerships, while ensuring 
academic governance and independence. 

6. Maintain programme visibility and attractiveness to ensure continued intake of high-
quality students by safeguarding the Erasmus Mundus brand and preparing for increased 
marketing and recruitment efforts in the post-grant phase. 

7. Safeguard academic quality and merit-based access as non-negotiable principles, 
ensuring that financial sustainability strategies do not compromise jointness, excellence, or 
international diversity. 



 

European Commission / EACEA / EMSI (2026)                                                                                                       12 

The Sustainability of Erasmus Mundus Joint Master’s programmes 

4. Institutional sustainability of Erasmus Mundus Joint Master’s 
Programmes 

4.1. Panel session II 

The panel on institutional sustainability examined how EMJMs can be embedded within universities’ 
strategic, academic and administrative structures while preserving their distinctive joint, international 
and flexible character. Building on the discussion of financial sustainability, the session explored how 
institutional frameworks, governance arrangements and organisational cultures influence the capacity 
of joint programmes to continue beyond individual funding cycles. 

Discussions were guided by a shared understanding that EMJMs do not function effectively when treated 
as exceptional or ad-hoc initiatives dependent on individual commitment. Instead, institutional 
sustainability was consistently linked to strong leadership support, alignment with institutional and 
national frameworks, adequate administrative capacity and an enabling organisational culture. Clear 
governance instruments, in particular partnership agreements, were identified as critical enablers. 

The session combined two good practice presentations with a moderated panel discussion 
incorporating additional institutional perspectives. These exchanges were followed by interactive table 
discussions focused on operational realities, risks and solution pathways. 

4.1.1. Good practice presentation: Erasmus Mundus Master in Quality 
in Analytical Laboratories (EMQAL) 

The Erasmus Mundus Master in Quality in Analytical Laboratories (EMQAL) was presented by 
Justyna Lubośna. The presentation underlined that, while adequate financing is essential, institutional 
sustainability primarily depends on people and organisational support. Joint programmes were 
described as emerging from academic initiative, often driven by leading researchers connected through 
professional networks. In this context, institutions were seen as playing an enabling role by removing 
barriers, facilitating coordination and avoiding overly rigid internal procedures. 

A distinctive institutional model was presented for the first year of the programme, in which students 
are hosted at a single institution while teaching is delivered jointly by the consortium. Academic staff 
from partner universities teach on site, reducing organisational complexity for students, strengthening 
cohort cohesion and supporting structured staff mobility. This approach was also described as 
strengthening trust and mutual understanding across the consortium. Institutional sustainability was 
further supported through rotation mechanisms, including the rotation of both the first-year host 
institution and the coordinating institution across funding periods. This approach was presented as a 
capacity-building measure that distributes operational knowledge and reduces dependency on 
individual institutions. 

The programme also highlighted the importance of embedding joint programmes beyond 
internationalisation strategies. Sustainability was seen as stronger where programmes contribute to 
both education and research missions, for example through research-intensive theses, internships and 
joint publications. The presentation further stressed the importance of institutional agility and 
operational capacity. Modular curricula and learning-outcome-based design were presented as tools to 
maintain relevance over time. Internal regulations were identified as a frequent constraint, prompting 
a call for institutions to review internal rules and involve administrative services early in programme 
design. Building shared workflows across registries, international offices and academic units was 
presented as critical to long-term institutional sustainability. 
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4.1.2. Good practice presentation: Master in Marine Environment 
(MER) 

The Master in Marine Environment (MER) was presented by Ionan Marigómez. Institutional 
sustainability was framed around formal institutionalisation across the consortium. The programme is 
embedded in the postgraduate portfolios of all partner universities, fully accredited and recognised 
within national higher education systems. Depending on the partner institution, students are awarded 
either a joint or double degree and receive a European Diploma Supplement. Registration in official 
higher education registries across multiple jurisdictions was highlighted as a key factor enabling 
sustainability beyond project-based funding. 

The partnership agreement was presented as the core governance instrument. It provides the legal and 
operational framework for joint academic and administrative management and enables arrangements 
that extend beyond standard local regulations. The agreement also formalises tuition waivers, mobility 
arrangements, staff contributions and in-kind institutional support at consortium level. Recognition 
under the European Approach for Quality Assurance of Joint Programmes was highlighted as a 
significant milestone, strengthening cross-border legitimacy and supporting long-term sustainability 
beyond the Erasmus Mundus framework. 

Institutional sustainability was additionally described as relying on a balance between formal 
commitment and operational flexibility. While the involvement of multiple institutional actors increases 
complexity, it also strengthens collective problem-solving capacity. As central services became familiar 
with the programme, coordination improved and institutional ownership increased. Regular 
coordination meetings, staff exchanges and joint academic activities were identified as important 
mechanisms for maintaining shared culture and alignment. 

The presentation concluded with three key lessons: the importance of strong communication practices, 
the need to balance flexibility with shared baseline standards and the value of formalising effective 
practices within institutional procedures while refining them over time. 

4.2. Moderated panel discussion 

The moderated panel discussion examined institutional sustainability through two interlinked 
challenges: a strategic conundrum – embedding EMJMs within core institutional strategies without 
eroding their joint identity; and an operational conundrum - maintaining continuity, accountability and 
flexibility simultaneously. Building on the good practice presentations, the discussion was 
complemented by insights and experience from Camille de Garidel-Thoron, Director of Strategic 
Projects and Networks at Aix-Marseille University and Alessandra Gallerano, Head of the Projects and 
Mobility Office at the University of Padua. 

At the strategic level, panellists emphasised the decisive role of institutional leadership and mindset 
change. Joint programmes were described as unfamiliar within many institutions and often represent 
institutional “firsts”. Supportive, solution-oriented leadership was contrasted with defensive 
approaches that tend to reinforce barriers and delay decision-making. One pragmatic embedding 
pathway discussed was anchoring joint programmes in existing nationally accredited degrees, where 
feasible, using track-level flexibility to strengthen legitimacy. At the same time, tensions were noted 
where joint curricula draw on multiple national degrees, increasing jointness but complicating 
sustainability once Erasmus Mundus funding ends. In this context, the potential future role of the 
European degree label was mentioned as a possible mitigating factor. 

Universities were described as systems that tend to be institutionally inertial, particularly when 
accommodating innovative forms of joint delivery. Rather than forcing joint programmes into 
frameworks designed for regular degree provision, panellists argued for the creation of recognised 
organisational niches that reflect the specific operational realities of joint programmes. Institutions 
managing multiple EMJMs reported clear benefits from appointing dedicated focal points or 
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institutional delegates, which enhanced visibility, coherence, and internal coordination while 
preserving the Erasmus Mundus identity and branding. 

Operational discussions focused on the challenge of balancing continuity with accountability and 
flexibility. Fragmentation between academic governance and international or mobility offices was 
identified as a recurring risk. Establishing a clear organisational “home” for joint programmes, such as 
an international postgraduate school, was presented to integrate academic and administrative 
responsibilities. Hybrid centralised–decentralised models were consistently identified as the most 
resilient. Centralisation of admissions, enrolment, credit recognition and mobility administration 
support efficiency and risk management, while decentralisation of academic decision-making and 
partnership relations preserves flexibility. Dedicated coordination roles and cross-functional teams 
were highlighted as essential for building institutional memory and reducing vulnerability to staff 
turnover, particularly where such roles are formally recognised. 

In synthesis, panellists emphasised that institutional sustainability at university level depends on clear 
strategic recognition of EMJMs as part of universities’ core academic missions, supported by leadership 
commitment and formal governance instruments. Embedding joint programmes solely within 
internationalisation strategies was widely viewed as insufficient. 

A key consideration concerned balancing standardisation and flexibility. While shared procedures and 
baseline standards are necessary to ensure accountability, overly rigid internal regulations were 
repeatedly identified as obstacles to effective joint delivery. Sustainable institutional models were 
described as those that combine common standards with pragmatic adaptation across institutional and 
national contexts. Overall, the discussion reinforced that institutionalisation should enable, rather than 
dilute, the distinctive Erasmus Mundus proposition. Embedding efforts at institutional level were 
considered effective only where they preserve jointness, internationalisation and inclusivity as core 
sources of programme legitimacy and attractiveness. 

4.3. Interactive table discussions: Institutional sustainability 

Following the panel discussion, participants engaged in structured peer-learning table discussions 
focused on institutional sustainability. Discussions addressed key challenges, lessons learned and 
potential solutions, with rapporteurs reporting back in plenary. Four table discussions informed the 
synthesis presented below. 

Table A identified visa management as a critical operational hurdle for joint programmes. Fragmented 
responsibilities across institutional units and limited awareness of EMJM-specific constraints were cited 
as major challenges. Proposed solutions focused on centralising expertise, clarifying institutional 
ownership and treating visa management as a structural responsibility rather than an ad-hoc task 
delegated to academic staff. 

Table B examined the interaction between EMJMs and European University alliances. While alliances 
were recognised as potential enablers for capacity-building, mutual learning and resource sharing, 
tensions were noted due to differing governance models, timelines and operational priorities. 
Regulatory diversity across alliances and EMJMs was also framed as an opportunity to identify 
transferable practices and scalable solutions across systems. 

Table C introduced a layered perspective on institutional sustainability. National regulatory 
frameworks were described as the least stable layer, while interpersonal academic networks were 
identified as the most resilient. Although not a substitute for formal institutional systems, social capital 
was presented as a critical continuity mechanism, particularly during periods of transition or disruption. 

Table D focused on internal institutional dynamics, especially in decentralised university settings. 
Administrative processes were highlighted as a frequent source of sustainability challenges. 
Participants shared practical solutions, including regular coordination meetings between academic and 
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administrative actors. Continued academic involvement in administrative tasks was framed as an 
indicator of structural gaps requiring institutional reform rather than individual adaptation. 

Across the table discussions, several cross-cutting insights emerged. Institutional sustainability was 
consistently linked to the normalisation of joint programmes within universities through leadership 
recognition, clear governance arrangements and strategic alignment beyond internationalisation 
agendas. No single organisational model was considered universally applicable. Instead, hybrid 
approaches combining centralised administrative efficiency with decentralised academic flexibility 
were identified as the most resilient. Operational implementation was highlighted as decisive. 
Sustainable models require adequate administrative capacity, clearly defined responsibilities and 
effective coordination across services. Participants also emphasised the value of community-level 
infrastructure, including shared platforms, documented practices and peer-learning mechanisms, as 
complementary levers supporting institutional learning and bottom-up problem-solving. 

4.4. Panel recommendations: Institutional sustainability of EMJMs 

Based on the panel discussions and the outcomes of the interactive table sessions, the following 
recommendations were identified: 

1. Embed EMJMs within overarching university strategies, extending beyond 
internationalisation to include institutional development and research priorities. Visible 
commitment, support and recognition from senior leadership are essential to position joint 
programmes as core academic activities rather than peripheral projects. 

2. Strengthen institutional agility through adaptive regulation by reviewing internal rules that 
constrain joint delivery and, where appropriate, establishing common baseline standards based 
on the most demanding partner requirements. Agility should also involve alignment with 
national regulatory frameworks while identifying feasible openings for EMJMs without 
requiring major policy change. 

3. Adopt context-sensitive organisational models, recognising that no single structure is 
universally applicable. Universities should strategically centralise functions that benefit from 
efficiency and risk management – such as admissions, enrolment, credit recognition and 
mobility administration – while decentralising functions that support academic autonomy, 
disciplinary specificity and consortium relations. 

4. Invest in dedicated capacity and institutional memory through clearly recognised 
coordination roles, cross-functional teams, or dedicated units, to reduce vulnerability to staff 
turnover and over-reliance on individual commitment. 

5. Ensure strong and continuous communication across internal university units and 
consortium partners as a core operational requirement for shared understanding, coordinated 
implementation and long-term institutional sustainability. 

 

5. Academic excellence and talent attraction 

5.1. Panel session III 

Day 2 of the conference focused on the third pillar of Erasmus Mundus sustainability: academic 
excellence and talent attraction. Academic sustainability was viewed from the lens of EMJMs’ 
aspirations to maintain high academic standards over time, ensure continued curricular relevance and 
remain attractive to students and partner institutions worldwide. Building on the discussions on 
financial and institutional sustainability, the session emphasised that academic sustainability is not a 
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static feature secured at the programme design stage. Rather, it is a dynamic process requiring 
continuous renewal, robust quality assurance and proactive talent attraction strategies. 

Academic sustainability was also situated within a broader strategic context. Academic cooperation was 
presented as a means of fostering international dialogue and collaboration in an increasingly 
fragmented global environment. Participants reiterated that strong joint programmes typically 
originate from academic initiative rather than administrative structures and that institutional 
frameworks should enable, rather than constrain, innovation. 

The session combined two good practice presentations with a moderated panel discussion 
incorporating additional programme perspectives and concluded with interactive table discussions 
focused on key challenges, lessons learned and solution pathways related to academic quality and talent 
attraction. 

5.1.1. Good practice presentation: BIM A+ – European Master in 
Building Information Modelling 

The BIM A+ programme (European Master in Building Information Modelling) was presented by 
Miguel Azenha as a joint master designed to ensure strong professional relevance through close 
industry anchoring. Building Information Modelling has been conceptualised as a transversal 
competence across architecture and multiple engineering disciplines, enabling the programme to 
attract a broad and diverse talent pool rather than operating as a narrow disciplinary niche. 

A key design feature supporting both academic sustainability and operational agility is the one-year 
programme structure. This format reduces opportunity costs for students and accelerates professional 
integration, which was identified as a decisive factor for attractiveness, particularly for experienced 
professionals and self-funded candidates. Industry integration is embedded into thesis work carried out 
in collaboration with companies, primarily during the second-semester mobility phase. 

The programme’s sustainability trajectory illustrated the close relationship between academic quality 
and operational design. An initial EU funding-supported phase enabled the development of a joint 
curriculum. As structural conditions evolved, the consortium preserved academic cooperation while 
simplifying administrative and financial arrangements. Strategic simplification was presented as a key 
sustainability lever. Students pay tuition fees locally to the institution where they study, while joint 
academic elements – such as joint admissions, shared standards, integration activities and common 
communication – are retained. Scholarships evolved into partial tuition waivers rather than centrally 
managed mobility funding, allowing resources to be redirected towards academic delivery. 

Academic excellence is closely linked to continuous curriculum renewal. Given the rapid evolution of 
regulatory frameworks and industry standards in the field, course content is regularly updated, 
supported by active academic involvement in national and European expert bodies. Visibility and 
communication are framed as integral to quality positioning. Practices such as public dissemination of 
theses, recorded student presentations, alumni engagement and programme-linked online conferences 
are described as reinforcing reputation and sustaining demand from self-funded students over time. 

5.1.2. Good practice presentation: MESPOM – Master in Environmental 
Sciences, Policy and Management 

The MESPOM programme (Master in Environmental Sciences, Policy and Management) was 
presented by Aleh Cherp. Academic sustainability was interpreted as the capacity to evolve over time 
in line with long-term trends while preserving the programme’s core academic proposition. 

Three core elements of this proposition were highlighted. Europe’s leadership in environmental 
protection remains a central anchor but increasingly requires explicit articulation and evidence. 
Europe’s internal diversity continues to provide differentiated learning contexts across partner 
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institutions, offering varied governance and policy perspectives. At the same time, career prospects in 
Europe have been lately evolving due to broader political and migration dynamics. 

Sustaining academic excellence was presented primarily as a faculty-level strategic challenge. While the 
continued involvement of experienced academic staff is essential for maintaining academic continuity 
and the programme’s reputation, the MESPOM experience highlighted the importance of systematically 
engaging younger faculty members. Their involvement supports curriculum renewal, strengthens 
teaching capacity and is particularly important for addressing the needs of highly diverse and globally 
engaged student cohorts within a joint international programme. 

Pedagogical innovation was highlighted as an important factor for programme sustainability. Particular 
emphasis was placed on identifying teaching approaches that balance pedagogical ambition with 
realistic resource requirements, especially in smaller or geographically dispersed delivery contexts. 
Alumni networks were also recognised as valuable assets for programme visibility, professional 
networking and academic contribution. Effective alumni engagement was described as an ongoing 
process that requires active coordination, regular updating of alumni contacts and the involvement of 
new alumni cohorts over time. In this context, the importance of complementing voluntary alumni 
involvement with more structured mechanisms for engagement was underlined. 

5.2. Moderated panel discussion 

Building on the good practice presentations, the moderated panel discussion examined how academic 
excellence can be sustained over time and how talent attraction is increasingly shaped by structural 
constraints. The discussion was enriched by additional institutional and programme-level perspectives 
from Lotte Laenen, EU Project Advisor at Ghent University, and Cristina Churruca Muguruza, 
Coordinator of NOHA at the Universidad de Deusto. Contributions deliberately moved between 
programme practice, institutional frameworks and system-level conditions that shape academic 
sustainability. 

One of the central themes was relevance as the primary marker of academic excellence. Panellists 
emphasised that excellence must be continuously demonstrated through alignment with disciplinary 
developments, labour market needs and societal challenges, in addition to complying with formal 
quality assurance processes. Feedback loops involving employers, associated partners, students and 
alumni were highlighted as essential mechanisms for validating and updating curricula in line with the 
needs of the economy and society at large. 

The panellists highlighted the importance of jointness emerged as a key excellence mechanism, 
spanning joint design, governance, admissions, delivery and quality assurance. Physical mobility was 
highlighted as particularly relevant for classroom dynamics and programme attractiveness, while the 
value of complementary mobility formats was also acknowledged during the discussion. Formal 
recognition of joint programmes as standalone academic offerings within national or regional 
frameworks was identified as an important enabler of sustainability and institutional ownership. 

Panellists addressed the importance of academic and professional staff for academic excellence and 
sustainability, particularly engaging younger academics and professional staff. Pedagogical 
sustainability was further addressed in the panel discussion. In this context, panellists highlighted the 
importance of striking balance between pedagogical ambition and its long-term feasibility and 
sustainability. Talent attraction was highlighted as a key driver of academic excellence, which is 
strengthened by diversity in student backgrounds, experiences and perspectives. In this context, as 
noted earlier in the discussion, selection processes were also referred to as important quality tools that 
support EMJMs in identifying motivated applicants with the potential to contribute positively to 
classroom interaction and learning dynamics. 

External constraints, in particular visa and residence permit arrangements, were identified as practical 
hurdles in recruiting international students. Panellists highlighted that visa issues directly affect 
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recruitment strategies and mobility opportunities and, thus, academic sustainability of EMJMs, as many 
applicants face visa rejection or significant delays.   

Visibility and expectations management were also discussed. While the Erasmus Mundus label 
continues to be a strong reputational asset, panellists emphasised the importance of clear and 
transparent communication with students, particularly regarding scholarship availability, which is 
essential for maintaining programme credibility and trust.  

5.3. Interactive table discussions: Academic excellence and talent 
attraction 

Following the panel discussion, participants engaged in structured peer-learning table discussions 
focused on academic excellence and talent attraction. Exchanges addressed key challenges, lessons 
learned and potential solution pathways. Based on thematic overlap, the outcomes are consolidated 
below. 

Table A identified visa and residence permit hurdles as key external constraints affecting academic 
sustainability. Participants emphasised that visa systems directly influence academic excellence by 
shaping cohort composition and classroom dynamics. Proposed responses focused on raising the 
awareness of the issue and coordinated engagement at policy level. 

Table B addressed quality assurance mechanisms. Advisory boards composed of a broad range of 
stakeholders were described as effective mechanisms supporting academic excellence. Strengthening 
feedback loops with such boards and ensuring systematic follow-up on recommendations were 
identified as key areas for improvement. 

Table C focused on human capacity and knowledge continuity. Participants highlighted risks linked to 
the retirement of programme coordinators and the loss of tacit knowledge. Staff engagement strategies 
promoting early involvement of younger academic and professional staff were identified as essential 
measures to safeguard institutional memory and programme continuity. 

Table D examined how tuition levels shape recruitment dynamics and influence the participation of 
European students in comparison with non-European applicants. It was noted that higher tuition fees 
may have a disproportionate impact on European applicants, who often have more limited access to 
scholarships. If not carefully communicated, fee increases may reduce European participation. Selection 
practices such as interviews and tailored application formats were highlighted as effective tools for 
assessing applicants’ motivation and suitability beyond academic transcripts and for actively shaping 
diverse and balanced cohorts across geographic backgrounds. 

Table E addressed curriculum renewal and assessment in the context of rapid disciplinary change and 
the increasing use of AI-assisted tools. Participants highlighted the need for adaptive quality assurance 
frameworks and updated assessment formats to ensure the integrity of learning outcomes and academic 
standards. 

Across the table discussions, participants converged on the view that academic sustainability is a central 
and enabling dimension of the sustainability of EMJMs. Financial and institutional arrangements were 
considered effective only when accompanied by sustained academic excellence, relevance and 
attractiveness. Key cross-cutting insights included the importance of relevance, the need for continuous 
curriculum renewal, the role of staff and related staffing strategies as well as the contribution of cohort 
diversity to academic excellence. Region-specific recruitment expertise and research linkages were 
identified as increasingly important, alongside the continued reputational value of the Erasmus Mundus 
label. External systemic constraints – most notably visa issues – were found to be detrimental to 
academic excellence and diversity, requiring coordinated responses at national and European levels. 
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5.4. Panel recommendations: Academic sustainability of EMJMs 

Based on the panel discussions and the outcomes of the interactive table sessions, the following 
recommendations emerged from the debate: 

1. Anchor academic sustainability in continued relevance by systematically updating curricula 
in response to disciplinary developments, regulatory changes, labour market needs and societal 
challenges, supported by structured feedback mechanisms involving students, alumni, 
employers and associated partners. 

2. Treat jointness as a core academic quality mechanism, sustaining joint curriculum design, 
delivery, governance and quality assurance under shared standards and ensuring that joint 
programmes are recognised as standalone academic offerings within national or regional 
frameworks. 

3. Institutionalise continuous curriculum renewal and pedagogical adaptability, updating 
content in line with research advances, regulatory developments and evolving teaching 
methods, while ensuring that innovations remain scalable and sustainable over extended 
programme cycles. 

4. Strengthen staff capacity and staffing strategies by actively engaging younger academic and 
administrative staff, preparing for the retirement of senior staff and preserving institutional and 
consortium-level knowledge critical to sustaining academic excellence. 

5. Enhance talent attraction through diversified recruitment and selection practices, 
recognising cohort composition and diversity as determinants of academic quality and 
complementing academic criteria with interviews, creative submissions and assessments of 
motivation and communication skills. 

6. Invest in region-specific recruitment expertise and research linkages, leveraging 
administrative capacity, research ecosystems and the Erasmus Mundus label to attract high-
quality candidates from diverse global contexts. 

7. Address visa and residence permit barriers through coordinated action, raising awareness 
of their negative impact on academic excellence, diversity, and predictability, which cannot be 
resolved by programmes or institutions alone. 

 

6. The future of joint programmes under Erasmus+ (2026–2027 
and post-2027) 

6.1. European Commission strategic directions for Erasmus Mundus 
and joint programmes 

The final session of the conference adopted a forward-looking perspective on the future of Erasmus 
Mundus and joint programmes within the evolving Erasmus+ framework. The discussion connected the 
sustainability challenges identified throughout the conference with both short-term programme 
implementation and longer-term strategic choices, focusing on how excellence, inclusion and jointness 
can be preserved while moving progressively from project-based support towards more structurally 
embedded models. 

The session was introduced by Filip Van Depoele, Directorate-General for Education, Youth, Sport and 
Culture, who outlined the Commission’s reflections on the future orientation of Erasmus Mundus and 
joint programmes. Erasmus Mundus was positioned not as a standalone action, but as a key component 
of the Union of Skills, being part of a broader ecosystem of joint study programmes, the European degree 
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label and institutional global cooperation models. From this perspective, the Erasmus Mundus calls 
planned for 2026 and 2027 were designed to ensure transition to a new funding period. These calls will 
ensure continuity of support while allowing programmes and institutions to adapt to the evolving policy 
context. These policy instruments were framed as testing grounds for governance approaches, support 
mechanisms and design features that could inform the post-2027 architecture. 

Looking beyond 2027, the Commission outlined key elements of the proposed Erasmus+ programme 
for 2028–2034, including a proposed increase in the overall budget, a reinforced external dimension 
and stronger alignment between EU funding instruments and broader policy objectives. Within this 
longer-term framework, joint programmes were presented as strategically important instruments for 
promoting academic excellence, deeper integration within European higher education and sustained 
global engagement. 

The original objectives of Erasmus Mundus – jointness, academic excellence and global talent attraction 
– were described as increasingly relevant in the current geopolitical and economic context. The 
Commission indicated an intention to maintain, and potentially reinforce, scholarship provision as a tool 
for attracting highly qualified students from outside Europe, in complementarity with the Union of Skills 
agenda. At the same time, persistent visa and residence permit barriers were acknowledged as a 
structural constraint. While visa policy remains a Member State competence, the conference referred to 
ongoing work at EU level on a visa strategy aimed at facilitating mobility for students and researchers. 
The subsequent adoption of an EU Visa Strategy further underscores the importance of systematically 
documenting visa-related implementation challenges and engaging in coordinated advocacy at national 
level to support longer-term, system-level solutions. 

A further strategic axis concerned structural support for joint programmes and degrees, including 
possible expansion beyond the Master’s level. While joint (degree) programmes are well established 
within the Erasmus Mundus community, their scale remains limited relative to overall higher education 
provision in Europe. The Commission expressed an ambition to broaden participation, diversify 
institutional involvement and reduce entry barriers through seed funding and initial running support. 
Joint programmes were explicitly recognised as more resource-intensive than single-institution 
programmes due to higher coordination, quality assurance and mobility requirements, reinforcing the 
case for dedicated institutional support in the post-2027 framework. The possibility of allowing full 
partners from non-associated third countries was noted as an issue under continued discussion. 

6.2. Expert perspectives on sustainability and the future 
architecture of joint programmes 

Building on the Commission’s considerations for the post-2027 Erasmus+ framework, expert panellists 
Robert Wagenaar, Director of the International Tuning Academy and Professor of History and Politics 
of Higher Education at the University of Groningen, and Fernando Galán, Executive Director of EU-
CONEXUS, provided analytical perspectives on how joint programmes can achieve long-term 
sustainability within the evolving European higher education policy architecture. Their contributions 
complemented the Commission’s outlook by reflecting on structural conditions, implementation 
experience and emerging design choices. 

A first key issue concerned the viability of joint programmes beyond EU project funding. Drawing on 
more than two decades of Erasmus Mundus implementation, Robert Wagenaar observed that a 
significant proportion of programmes selected in successive funding rounds have previously benefited 
from EU funding. This pattern was interpreted as a structural signal: while Erasmus Mundus has been 
highly effective in stimulating the creation of joint programmes, many remain vulnerable once EU 
funding ends unless alternative institutional, national or market-based resources are mobilised. The 
capacity to attract a stable share of self-funded students alongside scholarship holders was highlighted 
as a practical indicator of programme resilience. 
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Both experts emphasised that closer alignment with the European degree label could strengthen 
sustainability beyond project cycles. Embedding joint programmes within recognised national and 
European qualification frameworks was described as reinforcing institutional ownership and reducing 
dependence on repeated project funding. In this context, the European degree label was framed not as 
an additional administrative layer, but as a structural lever to support durable integration, recognition 
and continuity. 

A second major theme concerned the relationship between Erasmus Mundus scholarships and 
structural support for joint programmes in the post-2027 architecture. Fernando Galán outlined an 
emerging Erasmus+ logic that distinguishes more clearly between talent and excellence instruments, 
such as scholarships and capacity-building instruments supporting programme design, governance and 
scaling. A clearer two-pillar approach was presented as both likely and potentially beneficial, provided 
that coherence between the pillars is actively maintained. The European degree label was identified as 
a possible mechanism to align quality standards, inclusion objectives and recognition across these 
instruments. 

The future orientation of scholarship provision was also discussed. Robert Wagenaar supported a 
renewed emphasis on global talent attraction, consistent with the original Erasmus Mundus rationale, 
while cautioning against an exclusive focus on specific disciplines. From an inclusion perspective, 
Fernando Galán stressed the importance of ensuring that European students with fewer opportunities 
are not marginalised if scholarship targeting becomes more selective. Combining Erasmus Mundus 
scholarships with national grants, Erasmus mobility funding and alliance-level instruments were 
presented as a more coherent and inclusive approach. 

Overall, both experts converged on a shared conclusion that reinforced the European Commission’s 
policy direction: long-term sustainability will depend less on incremental project-level adjustments and 
more on structural alignment – between scholarships and institutional support, between European and 
national frameworks and between objectives related to excellence, recognition and inclusion. 

6.3. Open Q&A session 

The open Q&A session with participants expanded the forward-looking discussion and provided an 
opportunity to address questions and clarifications related to the future of Erasmus Mundus and joint 
programmes. A recurring theme concerned the importance of talent retention alongside talent 
attraction. Participants underlined that supporting student already studying in Europe is a critical 
complement to attracting talent from outside the EU. In this context, questions were raised about the 
potential implications of a narrow focus on single joint degrees, with participants noting that high-
quality programmes awarding multiple degrees also contribute to the objectives of joint provision. In 
response, the experts emphasised that jointness should be understood in functional terms, 
encompassing joint design, delivery, learning outcomes and quality assurance, rather than being limited 
to a single formal degree structure. 

A second set of questions focused on how equity and European student participation can be safeguarded 
within evolving sustainability models. Participants highlighted the importance of continued access to 
scholarship and mobility support for European students, as balanced cohort composition was seen as 
directly contributing to academic excellence and to the European integration dimension of joint 
programmes. Equity was framed as an enabling condition for sustainable joint provision. Participants 
also sought clarification regarding access to scholarships for long-running programmes operating under 
more structurally embedded sustainability models. The European Commission clarified that such 
programmes are expected to remain eligible for scholarship support where this continues to be 
necessary for global talent attraction, provided that durable institutional or funding arrangements are 
in place to underpin long-term operation. 

Further questions highlighted opportunities to improve coordination in national agency interpretations 
of access to standard Erasmus mobility funding for joint programmes. Participants noted that greater 
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consistency could further support European student participation and enhance financial sustainability. 
The discussion also explored the potential value of differentiated mobility pathways for European and 
non-European students, with the aim of reducing financial and administrative barriers while preserving 
meaningful international learning experiences. The experts welcomed this reflection, noting that 
greater flexibility in mobility requirements – when combined with appropriate funding – can improve 
accessibility and programme attractiveness without compromising academic quality. 

Participants converged on the view that joint programmes are best sustained when embedded as 
recognised components of higher education systems, rather than treated primarily as time-limited 
projects. EMJMs were widely recognised as reflecting many of the characteristics envisaged for the 
future European degree label, positioning them as both a testing ground and a reference point for scaling 
joint provision. The session concluded by reaffirming the importance of continued dialogue between the 
Commission, national agencies and the Erasmus Mundus community. The exchange was framed as a 
direct contribution to the design of the post-2027 Erasmus+ framework, with sustained stakeholder 
engagement identified as essential for translating strategic objectives into effective and sustainable 
implementation strategies. 

 

7. Overall conference conclusions and key takeaways 

The conference confirmed that the sustainability of Erasmus Mundus Joint Master’s Programmes cannot 
be achieved through isolated technical measures or short-term solutions. Across all panels and 
discussions, sustainability was consistently perceived as a structural issue that requires coordinated 
action at European, national, institutional and programme levels.  

Built on more than two decades of experience in joint programme delivery, Erasmus Mundus was widely 
recognised as a mature and resilient action of Erasmus+. Its continued strength lies in a well-established 
ecosystem of academic staff, administrative services, programme coordinators and alumni. The shared 
expertise, trust and operational know-how within this ecosystem enable effective delivery across 
institutional and national boundaries and were repeatedly identified as critical enablers of 
sustainability. 

Discussions across the conference converged on a shared understanding of sustainability as comprising 
three interdependent dimensions: 

• Financial sustainability requires diversified and predictable funding models that reduce 
exclusive dependence on EU project funding and support long-term planning. 

• Institutional sustainability depends on embedding joint programmes within university 
strategies, governance arrangements and administrative systems, supported by clear leadership 
commitment and adequate capacity. 

• Academic sustainability rests on continuous curriculum renewal, robust quality assurance and 
intentional approaches to talent attraction and cohort composition. 

Across all three dimensions, the human factor emerged as a cross-cutting element of sustainability, 
underscoring the importance of motivated teams, continuity of expertise and effective succession 
planning beyond individual commitment. 

Several recurring lessons and concerns were consistently addressed across the conference. EU funding 
was widely understood as a catalyst for programme creation and consolidation rather than as a 
permanent funding solution, making early planning for post-grant phases essential. Visibility, 
recognition and reputation were identified as central to programme attractiveness and require active 
maintenance over time. Industry engagement was valued for enhancing relevance, applied learning and 
employability, but it was not seen as a substitute for sustained public investment in joint education. 
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Reflections focusing on organisational and governance aspects highlighted that sustainable joint 
programmes require embedding beyond internationalisation units, with clear links to broader 
education, research and skills strategies, supported by appropriate governance arrangements and 
administrative capacity. These exchanges emphasised that long-term viability depends on institutions 
recognising joint programmes as core academic activities rather than exceptional initiatives. 
Contributions centred on academic excellence and programme design stressed that maintaining 
excellence over time depends on continuous renewal, strong quality assurance and deliberate talent 
attraction strategies. These elements were consistently linked to stable human capacity, institutional 
memory and effective succession planning.  

Across all strands of discussion, rigid internal regulations designed for single-institution provision were 
repeatedly identified as barriers, reinforcing the need for regulatory flexibility and organisational 
agility. In this context, visa and residence permit barriers emerged as a cross-cutting concern affecting 
all dimensions of sustainability. They were consistently recognised as systemic constraints that cannot 
be addressed by programmes or institutions alone, underscoring the need for coordinated, evidence-
based advocacy and continued dialogue with relevant authorities. 

Overall, the conference concluded that the long-term sustainability of Erasmus Mundus Joint Master’s 
Programmes depends on a gradual shift away from viewing joint programmes as episodic projects and 
towards recognising them as stable and embedded components of higher education ecosystems. This 
shift requires stronger alignment between scholarships and structural support, between European and 
national frameworks as well as between objectives related to excellence, recognition and inclusion. At 
the same time, it must preserve the distinctive Erasmus Mundus ethos of international openness, 
inclusiveness and academic excellence. 

The insights and evidence gathered across all sessions provide a reference framework for future 
Erasmus+ programme design, particularly in the context of the post-2027 architecture, and offer clear 
orientation for policymakers, institutions and programme consortia seeking to strengthen the long-
term role of joint programmes in Europe’s higher education landscape. 
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Annex – Conference programme 
 
Thursday, 20 November 2025 – 13:30-19:15h  

Location:  The EGG Brussels  

Rue Bara 175, 1070 Brussels  

  

Time  Session     

13:30 > 14:00  Registration & Welcome Coffee  

14:00 > 14:05  
Opening of the conference  
Welcome by Sophie Beernaerts (Director EACEA), who will open the conference and set the strategic 
context.   

14:05 > 14:30  

Keynote Address: The Erasmus Mundus Joint Masters in the evolving EU policy landscape  
Antoaneta Angelova-Krasteva (Director DG EAC) will deliver the keynote address, exploring the current 
policy context, the contribution of joint programmes to EU priorities in higher education and global 
cooperation and their role in future policy and funding frameworks.  
Following her remarks, Marvi Qazi (EMA President) will share her reflections on the personal and 
professional impact of Erasmus Mundus Joint Master's programmes from an alumni perspective.  

14:30 > 15:00  

Introduction to the conference programme concept and short icebreaker at the conference tables  
Michael Hörig (Director DAAD Brussels) will introduce the overall structure, objectives and thematic 
focus of the conference, outlining its aim to strengthen the long-term sustainability of EMJMs through the 
exchange of experiences and dialogue between policy and practice.  
This will be followed by a short presentation of the sustainability concept and key findings from the State of 
Play (SoP) Report by Beatriz Garre Hernanz and Andrea Gomez Muñoz (NTT DATA), highlighting the 
three core sustainability dimensions: financial, institutional, and academic.  
To foster early interaction, participants will then join a short table-based icebreaker activity.  

15:00 > 15:h45  

Panel Session I: Financial sustainability of EMJMs   
Chair: Theo Duivenvoorde (EACEA.A3, Head of Unit)   
Presentation of 2 short cases of good practices followed by a panel discussion  
This session will examine how EMJMs can secure stable and predictable resources once EU funding ends. 
Financial sustainability is critical because joint programmes are more costly to design and operate than 
standard master’s programmes due to their international scope, mobility requirements, and joint delivery 
structures.  
Two EMJM coordinators will present their programmes’ funding strategies, outlining their funding mix 
(tuition fees, partner contributions, public/private funding), the rationale for their approach, the balance 
between scholarships and running costs, and mechanisms for long-term planning. Each presentation will 
focus on concrete practices and lessons learned.  
The presentations will be followed by a panel discussion with four experts (the two presenters plus 
two additional contributors). The debate will explore practical strategies for funding diversification, tuition 
fee design, and long-term financial planning, while assessing trade-offs, feasibility, and transferability of the 
approaches. Drawing on the findings of the State of Play report, a moderator will guide the exchange to 
ensure a focused and interactive discussion.   
Speakers:   
EM programmes (two 7’ min good practice presentations)    

• SDSI: Ilze Kundzina (Programme director, Art Academy of Latvia), Ilze Supe (Head of 
Programme, EMJM Project Coordinator, Art Academy of Latvia)  

• EMJM-PROMISE: Maria Sinche Gonzalez (Coordinator, University of Oulu)  
Panellists   

• Prof. Dr. Daniela Bonanno (Coordinator of EMCC, University of Palermo)  

• Dr. Zacharie De Grève (Academic Coordinator of SMACCs, Université de Mons)  
  

Moderator: Tanja Kreetz (Deputy Director, DAAD Office Brussels)  

15:45 > 16:30  

Interactive Table Discussions I: Financial sustainability  
Facilitated small-group discussions at the conference tables will build on the insights from Panel I. 
Participants will reflect on how EMJMs can ensure stable and predictable resources once EU funding ends.   
Each table will appoint a rapporteur to capture key reflections, challenges and transferable solutions. At the 
end of the session, 3–4 rapporteurs will briefly present their highlights and open questions in plenary. The 
collective results will be compiled for the final conference synthesis.  
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16:30 > 17:00  Coffee break  

17:00 > 18:15  

Panel Session II: Institutional sustainability of EMJMs  
Chair: Lorenzo GABRINI-BELLINCAMPI (EACEA.A3, Head of Sector)  
Presentation of 2 short cases of good practices followed by a panel discussion  
This session will explore how EMJMs can be firmly embedded in the strategic, academic, and administrative 
structures of their host universities. Long-term sustainability depends on whether programmes are treated 
as a core part of institutional strategy rather than temporary, externally funded projects. Stable 
governance, strong institutional commitment, and durable partnerships reduce dependence on individuals, 
while alignment with broader curricula enhances visibility, recruitment, and credibility.  
Two EMJM coordinators will present their approaches to achieving institutional sustainability, focusing 
on concrete practices and lessons learned. Each presentation will show how programmes are integrated 
within university structures, explain the institutional rationale for supporting them, describe governance 
and role-sharing arrangements, outline mechanisms for long-term integration, and highlight challenges 
and successes.  
The presentations will be followed by a panel discussion with four experts (the two presenters plus 
two additional contributors). The discussion will examine how EMJMs can be effectively anchored 
in universities’ strategies and governance frameworks, addressing governance structures, institutional 
buy-in, sustainable partnerships, and the relationship of EMJMs to the broader academic offer. Drawing on 
the findings of the State of Play report, a moderator will guide the exchange to ensure a focused and 
interactive discussion.  
Speakers:  
EM programmes (two 7’ min good practice presentations)  

• EMQAL: Justyna Lubośna (Faculty Coordinator, TU Gdansk)  

• MER: Ionan Marigomez (Coordinator, University of the Basque Country)  
Panellists   

• Camille de Garidel-Thoron (Director of Strategic Projects and Networks, Aix 
Marseille University)  

• Alessandra Gallerano (Head of Projects & Mobility Office, University of Padua)  
  

Moderator: Deborah Arnold (Expert Sector Consulting Manager, Education, NTT Data and EMSI project 
coordinator)  

18:15 > 19:00  

Interactive Table Discussions II: Institutional sustainability   
Facilitated small-group discussions at the conference tables will continue the exchange from Panel II. 
Participants will explore how EMJMs can be effectively anchored within institutional governance, 
academic structures and long-term strategies.   
Each table will appoint a rapporteur to capture key reflections, challenges and transferable solutions. At the 
end of the session, 3–4 rapporteurs will briefly present their highlights and open questions in plenary. The 
collective results will be compiled for the final conference synthesis.  

19:00 > 19:15  

Plenary wrap-up & reflections  
Barbara Rega (EM-ACT) will offer a synthesis of Day 1, introduced by Michael Hörig. Her reflections will 
summarise key questions and insights raised during the two panel sessions, highlight lessons learned and 
underline how the financial and institutional dimensions interlink — providing a forward-looking bridge to 
Day 2’s focus on academic quality and talent attraction.  

19:15 > 21.00  Walking Networking Dinner  
An informal opportunity for exchange and networking among participants.  
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Friday, 21 November 2025 – 08:30-15:30   

Time  Session  

08:30 > 09:15  Welcome Coffee  

09:15 > 09:30  

Welcome & Framing of Day II  
Luciano Di Fonzo (EACEA.A3, Deputy Head of Unit) will open the second day of the conference with a 
short welcome and introduction. Michael Hörig (Director DAAD Brussels) will briefly recap Day 1 
highlights and outline the structure and objectives of Day 2.  

09:30 > 10:15  

Panel Session III:  Academic quality and talent attraction   
Chair: Luciano Di Fonzo (EACEA.A3, Deputy Head of Unit)  
Presentation of 2 short cases of best practices followed by a panel discussion  
This session will address how EMJMs can maintain academic excellence while positioning themselves as 
globally attractive programmes for highly qualified students. Academic distinction is a cornerstone of 
sustainability: programmes that innovate in curriculum design, strengthen jointness, 
and demonstrate strong graduate outcomes are more visible, more competitive, and better able to attract 
self-funded students.   
Two EMJM coordinators will present their approaches to achieving academic distinction and programme 
attractiveness. Each presentation will explain how academic quality is enhanced, showcase international 
collaboration, describe how the student experience is enriched, reflect on quality assurance and feedback 
mechanisms, and highlight how employability outcomes and alumni engagement contribute to programme 
visibility and attractiveness.  
The presentations will be followed by a panel discussion with four experts (the two presenters plus 
two additional contributors). The discussion will examine how curriculum innovation, jointness, 
international reputation, and employability can strengthen the sustainability of EMJMs by ensuring their 
ability to attract and retain talented students. Drawing on the findings of the State of Play report, a 
moderator will guide the exchange to ensure a focused and interactive discussion.  
Speakers:  
EM programmes (two 7’ min good practice presentations)    

• BIM A+: Miguel Azenha (Coordinator, University of Minho)  

• MESPOM: Prof. Aleh Cherp (Coordinator, Central European University)  
Panellists   

• Lotte Laenen (EU Project Advisor, Ghent University)  

• Cristina Churruca Muguruza (Coordinator of NOHA, Universidad de Deusto)  
  

Moderator: Veronika Kupriyanova (Deputy Director, ACA)  

10:15 > 11:00  

Interactive Table Discussions III: Academic quality and talent attraction   
Facilitated small-group discussions will draw on the insights from Panel III. Participants will exchange 
concrete practices on enhancing academic quality, strengthening joint curriculum design and fostering 
talent attraction through alumni engagement and employability outcomes.  
Each table will appoint a rapporteur to capture key reflections, challenges and transferable solutions. At 
the end of the session, 3–4 rapporteurs will briefly present their highlights and open questions in plenary. 
The collective results will be compiled for the final conference synthesis.  

11:00 > 11:30  Coffee break  

11:30 > 11:45   
Plenary wrap-up & reflections  
Michael Hörig (Director DAAD Brussels) will summarise the main insights and key takeaways from Panel 
III, linking them to the overarching sustainability themes addressed throughout the conference.   

11:45 > 12:45  

Support for joint study programmes in the future  
Filip Van Depoele (Head of Unit, DG EAC), Professor Robert Wagenaar (Director International 
Tuning Academy / Professor of History and Politics of Higher Education, University of 
Groningen) and Fernando Galan (Executive Director of EU-CONEXUS) will invite participants to move 
beyond current challenges and consider the future development of joint master’s programmes. Anchored in 
the ongoing dialogue on the post-2027 Erasmus+ programme and wider European policy objectives, this 
session will explore how the lessons of today can inform the design of tomorrow.  

12:45 > 13:00  

Conference Conclusions   
Frédéric Fimeyer (Head of Department, EACEA) and Filip Van Depoele (Head of Unit, DG EAC) will 
close the conference by reflecting on the main insights and outcomes shared over the two days and how 
these will inform future policy development and programme implementation.  

13:00 > 14:30  Networking lunch  

14:30 > 15:30  One hour slot for bilateral meetings with Project Officers and Networking (optional)  

  


