Testimonial Excellence
Boost Project




What is Excellence Boost?

EXCELLENCE BOOST project was a project that aimed to create capable teachers
and educational organisations ready to face the challenges of the 21st century. The
project Implemented the path to excellence in 2 key areas:

® Enabling educators personal growth

® Cultivation of organisational excellence

This Project brought together 4 African Countries and 4 European Countries, and
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Tanzania was fortunate to attend with 4 representatives passionate about learning and e P SR e Y SR =\

drive of organisational effectives.

Through this training we were able to observe leaner centre approach which meant
prioritising students needs and also got to understand how to asses organizations using
the KNOWLO assessment platform. We conducted our training session spaced out from
South Africa, Nigeria, Latvia & Slovakia.

During the project we were fortunate enough to visit schools in Africa and in Europe and
conduct in depth assessment on the difference in educational systems, what are the

loopholes and what was to be improved.




® Enhance teaching practices through the
access to learners-centred framework and

wrtitting tools KNOWLO B ) eﬂtg I: Ol

®= Enhance digital literacy and established

sustainable framework for continuous X
proffesionals development in both Africa and T h e P rO J e Ct
Europe
® Proffesional development and confidence
trainings , job shadowing events and through

multiplier events
® Assessment and feedback from partners

®* Networking and Collaboration




1. The Importance o

Where the learner is the

Tanzania, we have seent

f Learner Centered Approach:

Key point of focus. Reflecting back to

nat most of our syllabus is outdated,

learners are cramming instead of actually enjoying school.

2. KNOWLO Assessment

As part of the training we were exposed to a valuable tool called

the KNOWLO assessment tool that helps any organization to be

able to assess themselves where on their weaknesses, strengths

and areas of improvement.

Registration Link Below:www.knowlo.eu

Learning and sharing portal of the project

https://www.excellenceboost.com/learning-sharing-portal
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Challenges of the
project

Digital literacy KNOWLO assessment tool

Visa Issues to get visa to travel for project werk

L acksef.cooperation for government institutions

ADbility to apply for.the project as Africa coordinator ,the
application for the project are only for European



QNG OST TR

KEY RESULTS

* Participants of the project 128

* Participants in local capacity building 417

 KNOWLO platform 760 professionals and 460 self assessment
* Multiplier event participants 302

* Widespread dissemination online 100,000 plus

* Website visit 130,000

» Stakeholders engagement 473



Through our newly founded NGO called YAWAO
(Youth and Women Action Organization) we plan to
spread more awareness. Since after the training we
have had various multiplier events with different

schools, women and young people to ensure that we
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impart the knowledge to our fellow Tanzanians.
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