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Getting to know each other

EMSI Thematic Seminar

7 November 2024
Brussels




How many years of experience with Erasmus Mundus

do you have?




Less than 3 years of experience
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SourceYouTube
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SourceBegin Learning



https://www.youtube.com/watch?v=juDzxR45NMo
https://www.beginlearning.com/parent-resources/activities-for-3-year-olds/
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Between 49 years of experience

SourceHuffPost
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https://www.huffpost.com/entry/german-school-cone-tradition-schultute_l_62f40e6ae4b0526eaee75b24
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Over 10 years of experience

Source: Bethany Webster
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Turn to the colleagues around you, and shayee
memorable momentfrom your experience with Erasmus

Mundus

(5 min.)
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memorable moment?




a private space
for connecting
currently involved in
EMIJMDEMJM and
EMDM project team
members
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LJ- NJc ErgsfusiMundus Bdngdldty

a space for
supporting peeito-
peerlearning and
sharing best practice

adigital platform for

engagemenallowing

peopleto collaborate

across the Erasmus
Mundus landscape

a subsection of the
dzY o NBf f |
bSig2N]) a

managed by NTT
DATA for the EMSI
under a service
contract with
the Education and
Culture Executive
Agency
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Welcome to the Erasmus Mundus

Community
Erasmus Mundus Stay informed?
Community

Erasmus Mundus Community

The Erasmus Mundus Community online platform = 3 private space for all Erasmus
Mundus bencficiaries to exchange and network among peers. Ifyou are an academic or
professional staff member directly involved in & running Erasmus Mundus Joint Master

Tained- m Diegree (EMIMDY, Erasmus Mundus Jaint Master (EMIM) or Erasmus Mundus Design
Measure (EMOM) we invite you to join and participate in this community.

A TheEM Q/Vaslaunch edln Novem ber2023 Al cxmibent and groups will B il Groe your request to jein the Cormmunity

as a representative has been approved.

A Current number of members 245. e —

A 60% of currently running EMIMs & EMDMs
representation.

A Erasmus Mundus Community Survesy
launched today to gather feedback from RediiEE
members. Library

A The Planning and delivering jointness in , . 5 s
9NJ aYdza adzy Rragiéammdsa U S NXa s
State of play report is now available on the

EMC.
A Several other eventsrganisedover the Upcoming Events

coming period to bring members of the B
Erasmus Mundus community together wil SCAN ME

be announced on the EMC.

245 members 294 followers

Activities Groups

Stay updated on all the activities Discover and jioin the groups

developed by the Erasmus Mundus within our Erasmus Mundus
Support Initiative. Comrmunity.

Explone sl sctivities Discover all groups

Upcoming Erasmus Mundus Events

Thiernatic Seminar “Jointness"
- Find aut more

Jointhe Erasmus Mundus Community

Erasmus Mundus

- f;“g:l:n:'n Unian - Read more about the Erssmus Mundus Action
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Support from us

A Onboarding sessions online

A Contact our Community Managers:
supporterasmus.mundus@nttdata.com

A Onsite support at the conference
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@ Tecnologico
de Monterrey

Framing jointness — interlinked dimensions: an institutional perspective

Mirko Varano

Brussels: 7 November 2024



Jointness? @ ipse,
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0 result for "Jointness"

Advanced search >

Did you mean?
ERROR #404

jointress

jointless

jointress

faintness



Definitions @ \<ipse,

- “..the level of integration within a joint study programme across all its components, including
student admission and selection criteria, course coherence and delivery methods, performance
assessment, administrative and financial management, student services, promotion,
recruitment and awareness-raising strategies, as well as the awarding of degrees.”

Source: Planning and delivering jointness in Erasmus Mundus Master’s Programmes - State of
play report (EMSI project)

«  “Jointness of a programme refers to the extent to which the programme has been developed
jointly by all partners involved, and the level of programme integration between the partner
institutions, including curriculum, quality assurance, marketing, selection and admissions,
management, quality assurance, exam regulations, and funding.”

Source “Joint Programmes from A to Z - A reference guide for practitioners”.(NUFFIC)



The evolution

Progressive integration

@ Tecnologico
de Monterrey

Study Abroad

-individual

-based on
individual
agreement

and on academic
cooperation

Academic
Exchange

-mutual

-based on
Institutional
agreement

and on academic
cooperation

Study Programme
with integrated
elements abroad

-one institution ,owns*

the programme and
degree

-based on agreement
with the cooperating
institution(s) that
provides elements of
the programme

Dual Degree
Programme

cooperation around a
study programme
developed and
managed jointly by two
institutions

separate admissions,
open to the ,own
students® of the partner
HElIs

award of double
degrees to all students

-cooperation regulated
by an agreement

International Joint
Programme

-joint learning outcomes

-integrated study programme
developed and managed jointly

- joint selection and admission

- Joint structures for quality
assurance and administration

- Joint awarding of the degree
and issuing a joint or a multiple
diploma

-cooperation regulated by an
agreement

Source: JOIMAN Project report




The features of JP models @ ipss,
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True Jointness




The features of JP models QD) iosso,

Compatibility

(easy development / low attractiveness / low impact)

VS

Complementarity

(complex development / high attractiveness / high impact)



First steps towards jointness and sustainability @) s,

* Needs analysis: is it equally relevant to all? What problem does it solve?

* Academic staff engagement: same level of interest?

 Engagements of suitable employers: is the graduate profile relevant to all labor markets?
» Partner selection: right ones and equally motivated?

* Resource allocation: balanced and adequate?

» Central level support and administrative engagement secured?

» Early development of partnership agreement with all relevant actors

« Early agreement on governance: bodies and responsibility

» Assure quality as a synthesis of the local requirements

* Quality levels established and approved centrally



Key actors to ensure jointness @ s,

Development phase: Delivery phase:

programme dIFEFtOI‘S . communication managers
international officers recruiters

qguality assurance staff admission officers

financial managers dential uators
. credential evalua
institutional leaders _

student unions

legal services
QA experts and structures + Support services

employers +alumni




Areas of jointness: @) ipsee,

CURRICULAR

- TRUE JOINTNESS



Curricular QD) ioissie,

. Joint CD . Mentoring

. Joint delivery . Grading
Pedagogics . COIL

. Assessment . IPR

Supervision



Tecnoldgico

Management Q: Monterrey

Governance . Monitoring
Eligibility criteria . QA

Selection . Dissemination
Admission . Sustainability
Branding and . Exploitation

marketing



Operations @ e,

Similar quality of . Joint communication
support services platform

Equality of treatment . Dedicated

Allowing access administrative support
throughout the . Support to mobility
programme Alumni relations

Dedicated academic
staff (recognizing the
specificity of the group)



Jointness of the consortium QD) ioissio,

Programme offered by A+B+C+D

!

| only see A and B

!

Who even are those C and D who co-issued my diploma?

Solutions: teaching staff mobility, summer schools, extra curricular
language/culture courses, online socialization activities, online
internships, thesis advisor from a third university, virtual mobility,...



FACTORS IMPACTING JOINTNESS e

de Monterrey

National/regional regulatory context

Partners' attitudes towards jointness

Institutional diversity and regulations

Nature of the programme itself

Institutional commitment

Position of the programme within institution
Management model of programmes within institution
Size of the consortium

Interoperability between digital systems

Intercultural factors and traditions “
Programme staff turnover “

Partner changes within consortium m

Figure 1. Factors impacting jointness.
Source: EMSI, Survey ‘Erasmus Mundus Seminar on the notion of Jointness’



PERCEIVED LEVEL OF JOINTNESS ACROSS COMPONENTS SeH0L0BIcO

de Monterrey

100%

90%

80%

70%

60%

36% 32% 24%
39%
33%
48%
38%
41%

20% 37%

50%

40%

30%

20%

10%

0%

HWVerylow HELow ™M Neitherlow nor high High ® Very high

SOURCE: EMSI SURVEY



SIZE MATTERS! Q) ioiss,

Number of students enrolled per JP

35%

30%

25%
20%
15%
10%
) =

0%

LESSTHANS BETWEEN S5 BETWEEN BETWEEN BETWEEN MORE THAN
AND 15 16 AND 25 26AND35 36AND 45 45

SOURCE: REDEEM2 REPORT



MOBILITY SCHEMES QD <ipssie,

Mobility schemes Master level

OTHER
1 YEARUNIV A +1SEMESTERUNIV..
1 SEMESTERUNIVA + 1..

1 YEARUNIV A + 1.5 YEARS UNIV B
1 SEMESTER UNI A+ 3 SEMESTERS..

1 YEARUNIV A +1SEMESTERUNIV B
1 SEMESTERUNIVA + 1..
1SEMA+1SEMB+1SEMC +..

1 YEARUNIVA +1YEARUNIV.B

O 10 20 30 40 50 60 70 80

SOURCE: ED-AFFICHE REPORT



CURRICULUM DEVELOPMENT - 1 QD <ipss,

Was the curriculum developed
specifically for the JP?

Partially
10%

SOURCE: ED-AFFICHE REPORT



CURRICULUM DEVELOPMENT - 2 Q s,

Did you make use of existing courses?

SOURCE: ED-AFFICHE REPORT



CURRICULUM DEVELOPMENT - 3 Q) ipss,

Percentage of JPs curricula at Master's

level that were developed specifically for
the JPs

ERASMUS MUNDUS
EITMASTER

EUROPEAN UNIVERSITY
NORDPLUS

BILATERALINITIATIVE

TIME

0% 10% 20% 30% 40% ©50% 60% 70%

ED-AFFICHE REPORT
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