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Day I – Monday, 11th March 2024, TUM
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Objectives of the Study Visit 

Targeted to 
EM 

programmes 
staff 

For administrative staff of 
newly selected EM projects 
OR new administrative staff 

in currently running EM 
projects, from both 

coordinating and partner 
institutions

Exchange of good practices 
in the daily management 
and administration of EM 

programmes from two 
hosting universities in 

Munich

Daily 
management 

and 
administration 

Networking 
opportunity

Opportunity for participants 
to come together and 

engage in valuable 
discussions about 

administrative aspects of the 
implementation of EM 

programmes



Programme of the Study Visit 

13h30-14h00

14h00-14h10

14h10-14h30

14h30-14h55

14h55-15h20

15h20-15h50

15h50-16h50

16h50-17h15

17h30-18h30

19h30-21h00

Registration and welcome coffee

Coffee break

Networking dinner

Welcome and introduction

Icebreaker – Getting to know each other

EMC platform – How to get involved 

Introduction to the EM experience of TUM

Testimonies & best practices (Breakout Session I)

Debriefing session in plenary and closing of day I

Campus tours of TUM and LMU

DAY I

09h00-09h35

09h35-10h00

10h00-11h00

11h00-11h15

11h15-11h30

11h30-12h30

12h30-12h45

12h45-13h45

13h45-14h45

14h45-15h15

Arrival, registration and welcome

Testimonies & best practices (Breakout Session III)

Debriefing session in plenary and closing of event

Introduction to the EM experience of LMU

Testimonies & best practices (Breakout Session II)

Debriefing session in plenary

Coffee break

Debriefing session in plenary

Networking lunch

Testimonies & best practices (Breakout Session IV)

DAY II
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University Bingo

Each participant will be handed a bingo 
grid, in which each square contains one 

of the participating universities 

You must find and annotate the name of 
the participants who come from the 

universities/consortia written in your grid

The winner is the first to cross off all the 
squares and scream Bingo!
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The Erasmus Mundus Community platform

1

2

3

Have you registered yet? We help you!

The platform can help you in your daily 
work.

Let’s get started! Please answer with 
keywords the two questions launched 
in the Study Visit group…

The EMC is a space for connecting Erasmus Mundus project team members and supporting peer-to-peer learning. It is a digital 
platform for online engagement allowing people to collaborate across the Erasmus Mundus landscape.  

Join us!
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Until 15:50h

Coffee Break
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The objective of this sessions is for participants to share experiences in the daily management and administration of Erasmus 
Mundus Masters and exchange lessons learnt, as well as good practices.

Discussions in dedicated breakout sessions include the following topics:

Student well-being 
and perspectives

Testimonies & good practices

Coordination between 
consortium partners

• Selection procedures
• Aligning administrative 

processes within own 
university  

• Supporting students with housing
• Aligning administrative processes 

within own university
• Selection procedures

DAY I DAY II

I II III IV



Structure of the sessions

Speaker Presentation

Group Discussion

Debrief Session

1

2

3

Speaker from the host HEIs will present their experience and good practices on the 
topic, to which participants will be able to react.

Participants will then be separated in groups, where they will come up with other ideas 
to solve the main problem. These ideas will have to be evaluated and a plan on how to 
implement them will have to be drawn. 

Groups will then present their ideas during the debrief session. 



Tool to guide your discussions

What are the challenges? What barriers and enablers might affect the 
implementation of your solution(s)?

How can these challenges be overcome?

What steps should be taken to put your 
solution(s) into action?



Testimonies and best practices: Breakout session I

STUDENT WELL-BEING AND PERSPECTIVES

• ACES-STAR
• CYBER
• CyberMACS
• EMIMEP
• EMMIE
• EMSHIP
• EMSSE
• FLOURISH
• GOALS
• IMATEC
• i-MESC
• IMETE-C
• JMPMB
• MESD
• RePIC
• Sus2BioEng

1
Group 1 
Cron/Madawalagama

• CoDaS
• DREAM
• EMAI
• EMILDAI
• EMMBIOME
• FilmMemory
• FLOODRisk
• HySET
• IMAGING
• MERGED
• MULTIPHASE
• PIONEER
• PROMISE
• SITeS-JM
• SpaceMed
• WINTOUR

2
Group 2 
Kogelmann/Liu



Debriefing Session I

Student well-being and perspectives



What are the challenges?

What barriers and enablers might affect the 
implementation of your solution(s)?

How can these challenges be overcome?

What steps should be taken to put your 
solution(s) into action?

STUDENT WELL-BEING 
AND PERSPECTIVES



What is next?

17h30-18h30

19h30-21h00 Networking dinner

Campus tours of TUM and LMU

DAY I

Löwenbräukeller

Nymphenburgerstraße 2, 80335 München

Pack up and get ready!

Meeting point: in front of this room 

09h00-09h35 Arrival, registration and welcome

At LMU

DAY II



Campus Tours

Start at 17:30h



Munich Study Visit 

Day II – Tuesday, 12th March 2024, LMU
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Today’s programme

09h30-09h35

09h35-10h00

10h00-11h00

11h00-11h15

11h15-11h30

11h30-12h30

12h30-12h45

12h45-13h45

13h45-14h45

14h45-15h15

Welcome

Testimonies & best practices (Breakout Session III)

Debriefing session in plenary and closing of event

Introduction to the EM experience of LMU

Testimonies & best practices (Breakout Session II)

Debriefing session in plenary

Coffee break

Debriefing session in plenary

Networking lunch

Testimonies & best practices (Breakout Session IV)

09h00-09h30 Arrival and registration



Introduction to the 
EM experience of 
LMU
Andrea Blei



Testimonies and best practices: Breakout session II

COORDINATION BETWEEN CONSORTIUM PARTNERS 

• CyberMACS
• EMILDAI
• EMSSE
• GOALS
• HySET
• MERGED
• MESD
• MULTIPHASE

1
Group 1 
Bodensteiner

• ACES-STAR
• EMMIE
• FilmMemory
• IMETE-C
• PIONEER
• SpaceMed
• Sus2BioEng
• WINTOUR

2
Group 2 
Cron

• FLOURISH
• EMAI
• EMIMEP
• EMMBIOME
• FLOODRisk
• IMAGING
• i-MESC
• RePIC

3
Group 3 
Kleinstück

• CoDaS
• CYBER
• DREAM
• EMSHIP
• IMATEC
• JMPMB
• PROMISE
• SITeS-JM

4
Group 4 
Kogelmann



Debriefing Session II

Coordination between consortium 
partners 



What are the challenges?

What barriers and enablers might affect the 
implementation of your solution(s)?

How can these challenges be overcome?

What steps should be taken to put your 
solution(s) into action?

COORDINATION BETWEEN 
CONSORTIUM PARTNERS

Solutions at EU level



Until 11:40h

Coffee Break

Participants email list 
at the coffee table



Testimonies and best practices: Breakout session III

SELECTION PROCEDURE

• CyberMACS
• FLOURISH
• HySET
• IMATEC
• i-MESC
• IMETE-C
• MESD

1
Group 1 
Cron

• EMAI
• EMILDAI
• EMSHIP
• JMPMB
• MULTIPHASE
• PIONEER

2
Group 2 
Parsch

ALIGNING ADMINISTRATIVE PROCESSES

• CYBER
• EMMIE
• FLOODRisk
• GOALS
• SITeS-JM
• Sus2BioEng

3
Group 3 
Kleinstück

• ACES-STAR
• CoDaS
• EMIMEP
• EMSSE
• PROMISE
• RePIC
• SpaceMed

4
Group 4 
Kogelmann

• MERGED
• DREAM
• EMMBIOME
• FilmMemory
• IMAGING
• WINTOUR

5
Group 5 
Bodensteiner

Until 12:40h



Debriefing Session III

• Selection procedures

• Aligning administrative processes 
within own university 



What are the challenges?

What barriers and enablers might affect the 
implementation of your solution(s)?

How can these challenges be overcome?

What steps should be taken to put your 
solution(s) into action?

SELECTION PROCEDURE



What are the challenges?

What barriers and enablers might affect the 
implementation of your solution(s)?

How can these challenges be overcome?

What steps should be taken to put your 
solution(s) into action?

ALIGNING ADMINISTRATIVE 
PROCESSES WITHIN OWN 

UNIVERSITY



Until 13:45h

Networking Lunch



Testimonies and best practices: Breakout session IV

HOUSING

• EMMBIOME
• EMSHIP
• HySET
• EMMIE

1
Group 1 
Kleinstück

• ACES-STAR
• CYBER
• EMIMEP
• FilmMemory
• FLOODRisk
• MERGED
• PROMISE
• SITeS-JM
• WINTOUR

2
Group 2 
Cron

ALIGNING ADMINISTRATIVE PROCESSES

• CoDaS
• CyberMACS
• DREAM
• EMSSE
• GOALS
• IMAGING
• RePIC
• SpaceMed
• Sus2BioEng

3
Group 3 
Parsch

• FLOURISH
• IMATEC
• i-MESC
• IMETE-C
• MESD
• EMAI
• EMILDAI
• JMPMB
• MULTIPHASE
• PIONEER

4
Group 4 
Kogelmann

SELECTION PROCEDURE

13:45 - 14:45h



Debriefing Session IV

• Supporting students in search for 
housing 

• Selection procedures

• Aligning administrative processes 
within own university



What are the challenges?

What barriers and enablers might affect the 
implementation of your solution(s)?

How can these challenges be overcome?

What steps should be taken to put your 
solution(s) into action?

SUPPORTING STUDENTS 
WITH HOUSING



Closing of the event



Materials

• Erasmus Mundus Community platform

Let us know what you think

• Feedback Survey

Drop off the lanyards

Take a snack for the way

What’s next?



The Erasmus Mundus Support Initiative (EMSI) is an initiative of the European Commission, funded by the Erasmus+ programme (2021-2027) and 
operated by a consortium of four organisations, under a service contract with the European Education and Culture Executive Agency (EACEA).

Thank you!
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