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How We Start..
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THE PROPOSAL THE IDEAS & WRITERS

VALUE CHAIN OF 
PARTNERS

Build Your 
Inner-flying-

team



Current
Gaps

Development

Capacity 
Building

Management & 
Coordination

Quality Control

Dissemination & 
Sustainability

Work Packages
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Our Humble 
Experiences..
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REPESEA

FOODI
INDUSTRY 4.0

FAB
ANGEL

SCALE



Know  your 
Compass 

Stay 

AgileBe Authentic!
TO 
BEGIN 

Continue 

Accelerating!
TOWARDS THE ENDING..

DURING ANY 
PROJECT 

Be Aware!



Put spotlight on 
others

communicate 
vision & 

expectation

Make fast 
lightning 
decision

put yourselves 
last

Accept full 
responsibility 

and credit 
others

Keep people on 
toes

Focus on ‘’how’’ 
and ‘’why’’

What Works 
for me & 

team :



General suggestions for the 
smooth  preparation of the
proposal!
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Start as early as 
possible

Set a realistic time-
frame for project

 preparation  
(including reception 

of Mandates 
from partners)

Get information on 
technical

 requirements 
for on-line  

submission as
 early as 

possible

Establish 
methodology: who 
will develop what 

part  (narrative, 
financial,

 attachments, 
etc.)

Decide on the 
communication 

strategy

Decide WHO will 
write the draft;

Complete the 
eForm; submit the 

eForm and  
attachments….



THANK YOU

Kerana Tuhan untuk Manusia


